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ak INTRODUCTION 


“THE FAR-REACHING INFLUENCES of the Cradle Roll depart- 


- ment make it important enough to require’ a complete or- 


ganization, definite enough to call for specially trained 


_ workers, and challenging enough to demand the best efforts 


of a church.” 
In this statement Mrs. Von Hagen expresses for South- 
ern Baptists something of the importance of the Cradle Roll 


_ department. 


The author, Mrs. Elizabeth Von Hagen, has for twenty 


years been actively connected with Cradle Roll work, both 


in her own church and in the general promotion with the 


_ Baptist Sunday School Board and the Sunday School De- 
- partment of the Tennessee Baptist State Mission Board. 


Mrs. Von Hagen is the mother of two fine boys. 

Because every church needs a Cradle Roll department, 
this book should have a wide study. The high birth rate be- 
ginning in 1942 intensifies the need for a Cradle Roll depart- 
ment in every church. Unfortunately, there are many babies 
whose parents are seemingly not concerned about the spirit- 
ual welfare of their children. Hosts of these babies are 
doomed to lives of sin and waste unless some outside influ- 
ence touches their homes for good. This task is the responsi- 


bility of the churches through the Cradle Roll department. 


It is hoped that associational Sunday school officers every- 
where will encourage the study of this book by pastors, Sun- 


day school superintendents, and prospective Cradle Roll 


workers, and thus stimulate an interest sufficient to bring 
about the organization of Cradle Roll departments in all of 


the churches. 
J. N. BARNETTE 
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CHURCH STUDY COURSE 


_ Tue Caurcu Stupy Courses began October 1, 1959. It is a merger 
_ of three courses previously promoted by the Sunday School Board 
_ —the Sunday School Training Course, the Graded Training Union 
_ Study Course, and the Church Music Training Course. On Octo- 
ber 1, 1961, the Woman’s Missionary Union principles and meth- 
_ ods studies were added. 

_ The course is fully graded. The system of awards provides a 
_ series of five diplomas of twenty books each for Adults or Young 
People, two diplomas of five books each for Intermediates, and 
_ two diplomas of five books each for Juniors. 

__ The course is comprehensive, with books grouped into twenty 
_ categories. The purpose of the course is to help Christians to 
grow in knowledge and conviction, to help them to grow toward 
maturity in Christian character and competence for service, to 
encourage them to participate worthily as workers in their 
_ churches, and to develop leaders for all phases of church life 
_ and work. 

_ The Church Study Course is promoted by the Baptist Sunday 
- School Board, 127 Ninth Avenue, North, Nashville, Tennessee 
37203, through its Sunday School, Training Union, Church Music, 
and Church Administration departments; by the Woman’s Mis- 
sionary Union, 600 North Twentieth Street, Birmingham, Ala- 
bama 35203; and by the respective departments in the states 
affiliated with the Southern Baptist Convention. A description 
of the course and the system of awards may be found in the 
leaflet “Training Workmen,” which may be obtained without 
charge from any one of these departments. 

A record of all awards earned should be maintained in each 
church. A person should be designated by the church to keep the 
files. Forms for such records may be ordered from any Baptist 
Book Store. 
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REQUIREMENTS FOR CREDIT IN CLASS 
OR HOME STUDY 


Ir creptr is desired for the study of this book in a class or by home 
study, the following requirements must be met: 


I, In CLasswork 


é 
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1. The class must meet a minimum of seven and one-half clock — 
hours. The required time does not include assembly periods. Ten ~ 


class periods of forty-five minutes each are recommended. (If 


laboratory or clinical work is desired in specialized or technical — 
courses, this requirement may be met by six clock hours of class- — 
work and three clock hours of supervised laboratory or clinical 


work. ) 

2. A class member who attends all class sessions and completes 
the reading of the book within a week following the last class 
session will not be required to do any written work for credit. 


3. A class member who is absent from one or more sessions must — 
answer the questions (pp. 117-118) on all chapters he misses. In © 
such a case, he must turn in his paper within a week, and he must — 


certify that he has read the book. 

4. The teacher should request an award for himself. A person 
who teaches a book in the section for Intermediates or Juniors 
(any category) or conducts an approved unit of instruction for 
Nursery, Beginner, or Primary children will be granted an award 
in category 11, Special Studies, which will count as an elective 
on his own diploma. He should specify in his request the name 
of the book taught, or the unit conducted for Nursery, Beginner, 
or Primary children. 


5. The teacher should complete the “Request for Book Awards — 


—Class Study” (Form 150) and forward it within two weeks 
after the completion of the class to the Church Study Course 


ne Office, 127 Ninth Avenue, North, Nashville, Tennessee 


II. In Home Srupy 


1, A person who does not attend any class session may receive 
credit by answering all questions for written work as indicated 
in the book (pp. 117-118). When a person turns in his paper on 
home study, he must certify that he has read the book. 
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Requirements for Credit ix 


2. Students may find profit in studying the text together, but 
_ individual papers are required. Carbon copies or duplicates in 
any form cannot be accepted. 
3. Home study work papers may be graded by the pastor or 
_ a person designated by him, or they may be sent to the Church 
Study Course Awards Office for grading. The form entitled “Re- 
_ quest for Book Awards—Home Study” (Form 151) must be used 
_ in requesting awards. It should be mailed to Church Study Course 
Awards Office, 127 Ninth Avenue, North, Nashville, Tennessee 
37203. 


IU. Creprr ror Tims Boox 


This book is number 1721 in category 17, section for Adults 
_ and Young People. 
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BIRTH THROUGH THREE—FOUNDATION YEARS 


1. When the Baby Is Very New 
2. Early Developments Significant 
3. Foreshadows of the Future 


THE INFLUENCE OF GROWN-UPS 

1. Relatives Young and Old 

2. Home Surroundings and Attitudes 
A CHRISTIAN HOME FOR EVERY BABY 


1. Including God in Natural Conversation 
2. Planning Early Experiences in Prayer 
3. Participating in Family Worship 


oe 


I 
The Child and the Home 


To Amram and Jochebed a son was born. The mother 


_ saw that he was “a goodly child” and she had faith to 


believe that God would save him. She determined to do 
all that she could to help. How long Jochebed had the 
care of Moses we do not know. It was long enough for 


- him to receive into his heart something which was to 


become the absorbing passion of his life. Teachers, phi- 
losophers, and priests might do their best afterward, but 
his mother had built into the growing structure of his 
soul something that they could not change. The course 
of his life was determined during his early years. 

The foundations of character are laid in the home long 
before the child enters it, and the moment he is born 
there begins the process of acquiring the habits of be- 
havior and attitudes of mind that will make up his per- 
sonality. 


O happy home, whose little ones are given 
Early to Thee in humble faith and prayer, 
To Thee, their Friend, who from the heights of heaven 
Guides them, and guards with more than mother’s care. 
—Caru SPrrTa 


There are hosts of babies today whose mothers are not 
so concerned about their future as was Jochebed about 
Moses’ future, babies who are doomed to sin-cursed lives 
unless some outside influence brings a startling change 
to their homes. This task is a challenge to a church 
through the Cradle Roll department. 
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A church through its Cradle Roll can show an intelli- q 
gent, consecrated, sympathetic insight into opportunities _ 


and problems created by the coming of a baby into the 
home, and thus strengthen the tie between the home and 
church. 


The work of the Cradle Roll department is to help par- 
ents and babies feel the friendly interest of the church 
in them and their welfare, to win unsaved parents to ~ 
Christ, and to contribute to the spiritual development of _ 


those who are Christians. 


The far-reaching influences of the Cradle Roll depart- 
ment make it important enough to require a complete: c 


organization, definite enough to call for specially trained 
workers, and challenging enough to demand the best ef- 
forts of a church. 


It is hoped that a study of this book will stimulate | 
the minds and hearts of Cradle Roll workers to an ever- 


increasing desire for knowledge and understanding of 
the baby and his home. 


J. BIRTH THROUGH THREE—FOUNDATION YEARS 


The importance of the first three years of a child’s life 
is often underestimated. 

Students of childhood tell us that the future physical 
development of the child is based on the foundation laid 
during these years. Even more important is the fact that 
the child’s emotional trends and fundamental attitudes 
are largely determined by the experiences of this period. 
In the early years the pattern is set. 


1. When the Baby Is Very New 


There is a feeling of awe and sacredness when one 
comes into the presence of a mother with a newborn 
baby. The miracle of human birth is an ever new and 
wondrous revelation, and one cannot look upon the life 
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in the body of a tiny baby without seeing something 
which is an evidence of God. 

We are told by doctors who have made a special study 
of infant life that from the day of his birth the baby 


_ demonstrates convincingly that he perceives light. By 


_ the end of his first month the baby delights his mother . 
__ by gazing so fixedly at her face she is convinced that ac- 
_ tual seeing is going on. A little later he will follow a_ 
_ moving light with his searching eyes and turn them 
_ toward an unusual sound. He is progressing in the use 
_ of hearing, of vision, and of the associated muscular ac- 
_ tions of his eyes and neck. 


The baby’s world comes in to him through his ears 
fully as much as it does through his eyes. Hearing, in 
fact, comes to his aid earlier than sight. When experi- 


_ ence teaches him that soft speech and comforts go hand 
in hand, he stops his cries at the sound of a calm, familiar 
_ voice, in anticipation of something agreeable to come. 


This pleasant response to tone happens a long time be- 
fore he can understand the words spoken to him. 

As with sound, some sense of smell is present and in 
good working order at birth, but relatively little is known | 
about its later development. Taste is a function so closely 
allied to smell that it is often difficult to tell which one 


is active. 


There are several other senses or ways by which the 
baby learns what is going on in and about him. They 
include sensations of pressure and pain, discomfort and 
satisfaction, and the recognition of various temperatures. 

Thus, as the baby comes to the world, the world comes 
to the baby through his senses of seeing, hearing, smell- _ 
ing, tasting, and feeling. 


2. Early Developments Significant 
The first three years are considered foundation years. 
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“Train up a child in the way he should go,” said the wise 

- man of old. He might well have said, “Begin at birth 
and train up a child in the way he should go,” for the 
importance of the first three years of the child’s life can- — 
not be overestimated. 

Through these early years little children are in what — 
may be termed the physical stage of development. Their ~ 
_ learnings have to do, for the most part, with discoveries 
about their physical makeup and the things their bodies 
can and cannot do. Their activities are mainly in the 
concrete realm of their five senses. Tiny babies ask noth- 
ing more of life than to be made comfortable. If they’. 
are clean and warm and dry and well fed and have a 
quiet, comfortable place in which to sleep, they are all 
right as long as they are well. 

Children, growing in height and weight, are develop- 
ing an abundance of energy for which they must find 
an outlet. Their steps are more sure and their hands 
more skilled. Their mental growth is rapid, also, keeping 
pace with and often outstepping their physical develop- 
ment. They are continually seeking and rapidly acquir- 
ing knowledge of many things. They are more observant 
of details than older children and constantly surprise 
their elders with knowledge which seems quite beyond 
them. They forget much they learn during this early 
period, but they tend always to keep the attitudes and 
appreciations they develop. 


3. Foreshadows of the Future 


Happy daydreams of developing powers often come to 
parents as they fondly watch their tiny baby. They can 
visualize him achieving the successes of youth and taking 
his place among the leaders of men. The same parents 
may return with a jolt from such daydreams to the mite 


of a baby who has them practically dizzy with providing 


x 


' The Child and the Home 5 
vitamins, food, fresh air, baths, and everything else they 


_are told their baby should have. 


Some authorities on childhood tell us that by the time 
a child is two years old his personality is already well 
established and can be changed only with great diffi- 
culty; that the fundamental outlook on life and attitudes 
toward life are firmly fixed by the time a child is five 
years old. This is a sobering thought for all those who 
have responsibility for these plastic, impressionable 

ears. 
‘i In looking to the future, therefore, parents should be 
ever mindful that a day need not pass without the child’s 
tender heart unfolding to richer truths and his mind re- 
ceiving some higher fact, just as his body is gaining new 
strength. 

All wonderment of life—material, physical, mental, 
and spiritual—is calling to the little child to help him 
grow. One cannot predict the outcome of this growth, 
but in the baby of today are foreshadowed the child 


and the adult of tomorrow. If he is happy and free and 


life is good now, he is the more likely to be a well- 
integrated ten- or twenty- or thirty-year-old. 


II. THE INFLUENCE OF GROWN-UPS 


Born into different types of homes, all children have 
the common experience during early life of being sur- 
rounded and cared for by adults. Baby’s well-being is 
affected, therefore, by the kind of relationship which 
exists between the various people who are most inter- 
ested in him. 

What a responsibility for a husband and wife to have 
a little life put into their keeping, to be with that life 
day and night, to shape it, not so much by what they 
consciously say as by what they are in all of their influ- 
ence, example, and life! 
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1. Relatives Young and Old 


Mothers, fathers, brothers, sisters, grandmothers, 
grandfathers, aunts, and uncles—all have their places of © 
importance in family relationships. 

Without any particular design, life puts four or five 
people into one house. The entire aim of this unit is to 
provide opportunity for the four or five to make the most — 
of their lives. Unbroken co-operation on the part of mem- — 
bers of the household is needed, and any disunion is ~ 
seriously hampering. It takes sincerity, naturalness, hon- 
esty, cheerfulness, patience, courage, optimism, kind- _ 
ness, tact, and faith in a loving, wise God to keep a family 
going happily and satisfactorily. 

Dr. C. Anderson Aldrich, Professor of Pediatrics at 
Mayo Clinic, says: “Relatives young and old and other 
members of the baby’s household, as well as professional — 
advisers, may exert their share of influence over the baby, 
but in the last analysis it is his mother and father who 
give or withhold the things which are of vital importance 
to his development.” 

As in other work that challenges the best we have to 
give, the consciousness of achievement constitutes a re- 
ward and a compensation beyond price. Satisfactory par- 
ents may be described as those who keep their sense of 
proportion and who, by taking thought, are able to meet 
each day with a stable confidence in God. 

When Christianity is settled in the hearts of the lead- 
ers of the home, other issues take on a different light. 
Though they may be confronted by fear, loneliness, hard- 
ship, sickness, complexity of duties, or difficult decisions, 
they are not obliged to face any of them alone. Into the 
heart comes the comfort and the wisdom of a living 
God, and it is futile to seek life’s rich meaning or to strive 
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to reveal it to little ones in the home without fellowship 
with him. 


2. Home Surroundings and Attitudes 


Home is the most important place in anyone’s experi- 
ence, and what goes on there is life’s most significant 
curriculum. Other fields are larger in their scope, but — 
the home is a little world in itself with the beginning and 
the end of human life. The home can bind mothers, 
fathers, brothers, and sisters together even when they are 
separated. The home can lay hold so firmly on the power 
of God that its influence will be felt around the world 
and touch for good the nations of the earth. 

The possession of a house does not by any means as- 
sure a home. The parents furnish it in keeping with 
their means and make of it a place where the family is 
centered for its everyday life and for all that the family 
is able to achieve. Homemakers should keep in mind | 
that it is not nearly as important to have a “place beau- 
tiful” to be proud of as it is to have in the home family 
life that is healthy and happy. 

Fortunate is the child whose home life is permeated 
with religious tradition and whose earliest concepts are 
of love, understanding, trust, and reverence for God. 

The home must provide opportunity for every child to 

ow up within the loving care and affectionate disci- 
pline of family life. A good home is essential in the com- 
plete development of useful, well-adjusted individuals. 
Its attitudes and relationships with other people and . 
with God are unconsciously carried into the neighbor- _ 
hood and on into the community. 

Fine living depends on high standards and Christian- _ 
ity establishes a desire for what is good. 
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III. A CHRISTIAN HOME FOR EVERY BABY 

The first responsibility for the religious training of 
children rests upon the home. The church through the 
Sunday school can help parents to realize and accept this 
responsibility. 


“A Christian Home for Every Baby” is the worthy ~ 


slogan of the Cradle Roll department and the most im- 
portant outcome for which it works. Everything the de- 
partment can hope to do for the parents and the child 
is included in this service. Happily a great many Cradle 


Roll parents are already Christians. Some of them are~- 


not well developed in the Christian life. Some of them 
are richer in experience than the Cradle Roll workers. 


In the quietness of the home parents and workers may 


be mutually helpful as they share ideals and hopes. 


The Sunday school through its Cradle Roll and Exten- 


sion departments must reach the parents who are not 
enrolled in Sunday school. The Sunday school in the 
Adult classes must teach and train parents to build 
Christian homes. 

‘Unless Christ dwells in the home, Christian principles 
will not prevail in society. 


1. Including God in Natural Conversation 


Very early in life a mother can say to her baby, “Pretty 
sunshine. God makes the sunshine. Wonderful God!” 
All about are evidences of his creative powers. Parents 
who have seeing eyes and understanding hearts can help 
their children to recognize their everyday comforts and 
the beauties of nature about them and help them to feel 
a sense of gratitude to God. 

“I didn't know how pretty it was until you showed it 
to me,” said a three-year-old. And again, “I guess I just 
didn't think about saying thank you until you did.” 
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Tn natural conversation God can be made very real to 
a child. It is necessary first, of course, for parents to offer 
a Christian home where conversation about God and 
Jesus is included as easily and naturally as any other 
everyday experience. 

“Pretty flowers. God makes the flowers grow. Wonder- 
ful God!” 

Only Christian parents, through their faith in God and 
their love for Christ the Saviour, can impart the feeling 
of peace and security and closeness to God which should 
be the heritage of every baby. 

A child should be led early in life to give thanks to God 
for his love and protection, for food to eat, for people to 
cherish and care for him. While very young, a child can 
be helped to appreciate God’s gifts of trees, flowers, and 
all growing things; to see God's love in the moon, stars, 
oceans, mountains, sunsets, rainbows, and all the mani- 
festations of nature. Later on, a child should also be led 
to know that God sent his Son Jesus, into the world to 
complete the plan of salvation for every person who will 
believe in him, and that in following God’s plan for his 
life, he will find a richer, happier way of living. 


2. Planning Early Experiences in Prayer 


Sometimes a child claps his hands and sings because 
he is glad, and back of his gladness is God. Sometimes 
he gently touches the petals of a flower or watches the 
falling snowflakes or listens to the song of a bird and his 
heart consciously lifts toward God. If parents plan for 
and develop such feelings of joy and appreciation, they 
may quite naturally and sincerely say, “God makes the 
pretty flowers grow. Shall we thank him and tell him 
they make us glad?” 

When Jesus lived on earth, his disciples begged, “Lord, 
teach us to pray.” Throughout the ages hungry hearts 
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have felt the need for a richer communion with the — 
Heavenly Father and have said, “Lord, teach us to pray.” 
~ When this prayer has been voiced sincerely by a parent, _ 
there follows a desire to lead the children along the paths _ 
of sincerity and joyousness in expressing their apprecia- 
tion to God. “Thank you, God” comes very naturally into 
children’s hearts and finds expression on their lips if wise 
parents take the time to lead them to an understanding 
of God’s part in providing for their needs. 

Helping little children to pray is generally more sin- 
cere than helping them to say prayers. A verse prayer is 
valuable in that it teaches a certain vocabulary of prayer ~ 
and it increases the range of thought. But just as a little 
child is taught to say “Thank you, Mother” or “Thank 
~ you, Daddy,” he may be taught to say “Thank you, God.” 
_ Care should be exercised, of course, to help the child — 
to feel thankful before encouraging him to say the 
words. 

It is in the home that a sense of the nearness of God 
can most truly be developed, in that intimate atmosphere ~ 
_ where a mother or a father can associate everyday hap- 
penings with God. 


3. Participating in Family Worship 


In every home where God is known there can be fam- 
ily worship. Deuteronomy 6:6-7 reads, “And these 
words, which I command thee this day, shall be in thine 
heart: and thou shalt teach them diligently unto thy 
children, and shalt talk of them when thou sittest in 
thine house, and when thou walkest by the way, and 
when thou liest down, and when thou risest up.” 

Family worship is a period when Christ’s presence in 
the home is recognized, when the family as a group talk 
to God, when he speaks to the family through his Word; 
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_ atime when individuals in the family are drawn closer to 


& 


each other as together they draw close to God. 
Family worship should possess charm and gladness. 
There are as many varieties as to time, place, and pro- 


_ cedure in conducting family worship as there are homes 
_ conducting it. A time that will meet the needs of the 
_ family group may be chosen, and though this time may 


have to vary from day to day as it adjusts itself to the 
coming and going of a changing routine, it can be the 
one well-understood and anticipated daily occasion in 


_ every family’s life. 


There are two elements that should always be included 
in family worship—these are Bible reading and prayer. © 
There are special helps and many books planned for this 
daily devotional need. Even before a small child can 
actively enter into the family worship period, he can rec- 
ognize the difference in ordinary conversation and in 
talking with God. The child can be expected to share 
in these precious moments as soon as he is able to voice 
a prayer or Scripture verse alone. The one caution here 
is that the act of worship never be used for “showing off” 
so that the child may not become self-conscious in his 
acts of prayer. 

The home without family worship misses something 
which can never be replaced. Memories of such occa- 
sions should be the heritage of every child who grows up 
in a home professing Christ. 


FOR CLASS DISCUSSION 


From your own experience what suggestions can you make 
to parents about (1) how to make time for family worship 
and (2) how to make the worship period meaningful? 


CHAPTER 2 


I. 
We 


Til. 


INTEREST OF THE CHURCH IN THE CHILD 


WHAT A CHURCH CAN DO FOR THE CHILD 


1. Win the Parents to Christ 
2. Help Parents in Making a Christian Home 
3. Assist in the Conservation of Childhood 


THE MINISTRY OF A CHURCH TO THE CHILD THROUGH ITS 
CRADLE ROLL DEPARTMENT 


1. Enrolling the Babies 
2. Assisting the Parents 


Zz 
The Church and the Child 


THE Tiny Baby in our midst bears the promise of a bet- 
ter tomorrow only in proportion to the willingness of a 
church to work with the home in helping the child to get 
the right start. 


J. INTEREST OF THE CHURCH IN THE CHILD 


How may the church help the child? The Cradle Roll 
department is one answer. It has a key to parent inter- 
est. It is the beginning, in many cases, of the ultimate 
enlistment of every member of the family. Parents natu- 
rally respond with confidence when they come to see 
that the worker's interest in their child is genuine, that 
she has no selfish ends to gain and asks no other privilege 
than to love the baby and be a friend to the home. 


II. WHAT A CHURCH CAN DO FOR THE CHILD 


1. Win the Parents to Christ 


We recognize the baby as a church’s “open door” to 
the parents. Not all parents are capable of providing the 
essential Christian atmosphere a baby requires, for many 
parents are not Christians. A church, therefore, can make 
its first definite constructive contribution to a baby by 
winning the parents to Christ. 

A most opportune time to present the claims of Christ 
is that time when tenderness and sense of awe overwhelm 
the parents upon the arrival of a new life. A church can 
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best serve the interests of a baby by using the baby as an 
entrance to the hearts of the parents. 

The Cradle Roll department offers one of the greatest 
soul-winning opportunities in a church. Mothers and 


done by this department. There are scores of experi- 


fathers are won to Christ as a direct result of the work — 


ences that could be cited—experiences of a mother find- ~ 


ing the Saviour and, in turn, leading the father to accept 
him; experiences of a father who felt the call to provide 
a Christian home and who took the lead by accepting 
Christ and making a public profession, and of the mother 


who came also to take her stand for Christ; experiences” . 


_ of mothers and fathers who came together to the altar 
expressing their faith in Jesus as Saviour. Glorious ex- 
periences, these, resulting from love's labors, the leading 


of the Holy Spirit, prayer, faith, and earnestness of _ 


purpose. : 
The worker who knows the joys of having even a sm 
part in influencing a soul for Christ has a personal ex- 
perience which she can cherish in her heart and which 
will inspire her to further effort in this direction. 
There are three things a church can do to foster a soul- 
winning Cradle Roll organization: 


First, select and enlist a capable woman as superin- 
tendent. Unless the superintendent selected has a soul- 
winning conception of the Cradle Roll, very little will be 
accomplished. 

Second, impress upon all of the Cradle Roll workers 
that the purpose of a Cradle Roll is “a Christian home for 
every baby” and that every effort should be directed for 
the attainment of this purpose. 


Third, encourage the Cradle Roll workers, as much as 


any other workers in the Sunday school, and strengthen 
ae efforts through wholehearted co-operation with 
em. 
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2. Help Parents in Making a Christian Home 


A baby must be given a wholesome atmosphere in 
which to develop. 

The fact that Baptists do not approve infant baptism, 
does not minimize our conception of enduring and major | 
_ responsibilities to babies and child life. We love them 
_ enough to work for a Christian home and a Christian at- 
_ mosphere to be their heritage. We love them too much 

to rob them of their right to make their own moral choice 

—too much to encourage a false security through infant 

baptism. 

Our position is that the baby is not ready for baptism. 
This ordinance as instituted in the New Testament is a 
“believer's baptism” and therefore requires the one bap- 
tized to be a believer. ta 

The baby knows nothing of the fundamental doctrines 
of the spiritual life. But the interest of the church in the 
child can be manifested, and all things that are possible 
can be done to create a wholesome environment for him 
in his earliest years. This interest of the church stimu- 
lates a better interest at home for the best things in life. 
Thus the child and his home are, in a perfectly scriptural 
way, connected with the church and made to feel its 

- interest. 

The little child is as absorbent as a dry sponge. In his 
earliest life nothing is as essential as a good atmosphere, 
for this is the major avenue of the educative processes 
which are already at work on the destiny of the child. 
Psychologists tell us of the sensitiveness of babies to all 
types of “atmosphere”—music, noise, peace, and quiet; 
love and tender ministries of good parents or grudging 
and improper care of unfit parents; emotional tensions of 
parents and other members of the family; or the serene 
spirit of a well-ordered, Christian home. They tell us 
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that the factors which largely shape a child’s future are 
those experiences which come into life before he is three. 
Certainly, we do sense how significant these very early 
months and-years are. The home must provide this es- © 
sential atmosphere. The church must see that such an 
atmosphere is provided. 

It is a beautiful expression of the interest of the church — 
in the child when the Cradle Roll worker goes to the 
home with the message of Christ and asks to enrol the 
child in the Cradle Roll department. Such an effort 
shows how the church feels toward the child and his 
coming to live among us. “A 

We realize that the baby’s potentialities must be de- 
veloped and conserved. The baby is the link binding the 
past and the future; he is the future. By molding him 
we fashion the future. By neglecting him we fail the 
future. 


3. Assist in the Conservation of Childhood 


The present would be drab and the future impossible 
without the child. Conserving childhood, then, is a priy- 
ilege, a debt, and a necessity. 

Dr. W. F. Powell, pastor of the First Baptist Church, 
Nashville, Tennessee, some years ago said: “This is the 
greatest age of conservation in human history. Great 
sums are being wisely expended; scientific investigation 
__ is being devoted in the conservation of forests and moun- 
tain ranges, of water courses and natural resources, of 
fish and cattle industries and agriculture. 

“We undertake to conserve community life. We have 
laws for the conservation of health against contagion and 
infection agencies. We conserve our national interests 
by laws of eminent domain, investigation, and national 
defense. We are conservationists of everything except 
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that without which all other conservation must be in 
vvain—the conservation of childhood. 

“Childhood has bestowed more blessings than it has 
received, and we owe a debt to yesterday as well as an 
obligation to tomorrow. 

“What you are today is due to what others were when 
you were a child, and you can pay that debt only to the 
childhood of today. In so doing, you are able to pass on 
to posterity every trust committed to you. Without the | 
conservation of the child, every birthright is despised. 
The Lord Jesus tells us of a father who seems to have 
conserved every treasure except his youngest son—and 
that young son wasted his father’s wealth and despoiled 
himself. 

“Childhood carries all the memories, achievements, 
and hopes of the race down through the centuries. We 
must save the child of today if we would save tomorrow's 
day. Whatever you would bequeath to the coming gen- 
eration must be implanted within the child. 

“The Egyptian princess was the greatest conservation- 
ist in history. She gave her time, her sympathy, and her 
money to save a growing boy—an under-privileged boy— 
but she gave Moses a chance to live and learn. She in- 
vested in child conservation. Through that boy she 
blessed the world with the laws of the Old Testament. 

“The saddest episodes in life are stories of neglected 
childhood. It was in a graveyard that Gray said: 


‘Perhaps in this neglected spot is laid 
Some heart once pregnant with celestial fire 
Hands that the rod of empire might have swayed 
Or waked to ecstasy the living lyre.’ 


“No need for him to have gone to a graveyard to find 
results of neglected childhood. The burden of poverty 
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falls heaviest on children. Responsible neither for their 
birth, nor for the conditions under which they are born, 
they walk side by side with poverty and death as grim 
~ companions. Hugo says, ‘He who has seen the misery ~ 
of man has seen nothing. He should see the misery of 
woman. He who has seen the misery of woman has seen 
nothing, he should see the misery of a little child.’ 
“A child has some rights—a right to be properly born 
and a right to live and to be rightly trained for life. To _ 
conserve the physical and intellectual life of the child, — 
every Sunday school worker must be back of the public 
school and the public health program of the community.” . 
The greatest source of potential wealth is to be found 
in the children of the nation. Moreover, it would not be 
hard to show the necessity of conserving all the powers 
which are bound up in childhood if this wealth is to be _ 
fully realized. Our great public school system bears im- 
pressive testimony to our sense of the importance of the 
mental resources of childhood. The emphasis laid upon 
physical training is evidence of a keen consciousness of 
_ the value of physical strength. There are indications that 
we are coming to realize more perfectly that moral and 
religious qualities must be conserved, strengthened, and 
developed before human life can attain its full value. 
Moody said: “If we can save one generation of chil- 
dren, we have put the devil out of business.” | 
A Hindu chief said: “We were not afraid of you so long 
as you topped off the branches, but when you began with 
the children, then you laid the axe at the root of the tree.” 
An English farmhouse was on fire. Two little boys 
were upstairs and could not get down. Two farm labor- 
ers went and stood below a second story window. One 
climbed up and stood upon the other’s shoulders—then 
he took out of that window, one after the other, each of 
the little boys. Nobody remembers who the men were, 
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but they saved two boys, and those two boys were John 


_ and Charles Wesley. They gave Methodism to the world, 
_ and that revival made a large contribution toward saving 


‘England from the horrors of the French Revolution. 


If we wish to conserve the child for the kingdom, he 
must be reached, saved, and trained. This is ours to do. 


_ The blessed privilege of Christian service is one of the | 
_ plainest doctrines in the New Testament. Every Chris- 
_ tian is divinely obligated to give of his time in service. 


There is no brighter tomorrow, without a better today 


_ for the children of the land. 


III. THe MINiIstTRY OF A CHURCH TO THE CHILD THROUGH 


ITS CRADLE ROLL DEPARTMENT 


Any church vitally concerned about the conservation 
of childhood will recognize in the Cradle Roll depart- 


ment a most effective channel. This department func- 
' tions as a conservation agency in two ways: 


1. Enrolling the Babies 


A major task for a church is that of reaching people. 
“Tt should not be necessary to exhort the great hosts of 
Southern Baptists to love and nurture children,” says 
J. I. Cossey of Arkansas. “It should be in the heart of 


_ every one of us to make sure that we are fostering a pro- 


gram of action in their behalf that will eventually lead 
into the abundant life which Christ Jesus came into the 
world to make possible.” 

The baby is the pride and joy of the home and is the 
veritable key to the heart of its parents. To the Cradle 
Roll worker this fact should be an incentive to locate and ~ 
enrol all the babies within the bounds of the ’church’s 
territory. 

If hearts have been sobered and made tender by baby’s 
coming, then the church should be the first to recognize 
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it as an opportune time to make an entree into the home. 
Necessary provisions for such contacts can be made pos- 
sible if there is a deep concern for Christian homes in the 
center of the church’s devotion. r 
It has been wisely stated, “The Cradle Roll gets the 


baby, and the baby gets the parents.” 


2. Assisting the Parents 


The church has a great opportunity to help parents to 
build into their children’s lives and habits the founda- — 
tions that will make possible stable Christian personali- 
ties when they are grown. Of course, the church cannot _ 
take over the function and responsibility of the home. 
That would be as undesirable as it is impossible, but edu- 
cation begins at birth and the earliest years are the ones 
that have the greatest influence upon the individual. _ 

If all homes functioned perfectly, if all homes were se- 
cure and Christian, and if all parents were sufficiently 
wise and understanding, there would be little for the 
church to do in this field. The sad truth is that the aver- 
age home of today falls short of the Christian ideal, and 
even many well-meaning parents, who sincerely want the 
best for their children, have had little training for the 
responsibilities of Christian parenthood. 

This is a distinct challenge to the Cradle Roll worker 
to be faithful and persistent in an effort to co-operate 
with the home in providing religious background for the 
little child. 

Unless parents choose to let Christ into their lives 
while there is a baby in the home, they may find it easy 
to keep the door of their hearts closed till “his patience 
ends, and the pierced hand knocks no more.” 

If the children are to grow up strong and clean and 
pure, the influence of the home must be happily and 
beautifully Christian; and if a Christian home awaits a 
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baby upon his arrival in the world, much of that which is 

finest will also await him. 

___ No parent who neglects the religious education of the 
child has met the obligation of parenthood. To clothe, 
to feed, to send to school, to fit for some career—these 
are not all that a parent owes a child. Beyond them is 
moral and religious training. That church is a noble in- 

_ stitution which offers to parents the love, service, help- 
fulness, good will, and encouragement needed to follow 
Jesus at all times and to make the home a place where 

_ his love abides. . 

Until the Spirit of Christ dwells in the American home 

it will not dwell in America, for we can have a Christian 

nation only when all children have the opportunity to 

grow up in a Christian atmosphere. 

_. Dr. J. W. Jowett, great English preacher, has said: 
“The most tremendous thing you can give to others is 

their first idea about God. If you give them a wrong 

idea, you may blight their lives, but if you give them 

a right one, they may enjoy that which is right to the 

end of their days.” 

Cradle Roll workers who love God and find his pres- 
ence a living reality, in a quiet, natural way, will bless 
and help those they seek to serve. Although no visitor 
should consider herself an authority appointed to inform 
parents concerning the way in which they should rear 
their little one, she should seek at all times to have them 
- feel that she is vitally interested in the growth and de- 

velopment of the child, and that she always stands ready 
to help in any way she can. Sometimes out of her own 
experience the visitor can give just the help needed when ~ 
a mother asks advice or shares some problem that is 
causing anxiety. 

Often problems arise that have to do with physical 
needs. Most young parents need some help and counsel 
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of wise, understanding, tactful friends. Jesus did not 
separate his physical from his spiritual ministry. It is 
important for Cradle Roll workers to make themselves _ 
familiar with the physical needs of early childhood. If 
they keep in touch with recent investigations dealing 
with the education and training of children during these 
early days, often they can place in the mother’s hand a — 
book, a pamphlet, or a magazine article that will help — 
her to deal wisely with some perplexing problem. 

Parents often turn to the Cradle Roll worker, too, for ~ 
help with the questions: “When shall I begin to teach my 
baby about God and Jesus?” “How shall I teach my child 
to pray?” “Where can I find good Bible story materials?” 
“When shall I start my child to Sunday school?” 

The conscientious worker will make sure at all times, 
that any advice she gives is sound. 


FOR CLASS DISCUSSION 


1. Share some of the requests for help which parents have 
made to you as Cradle Roll workers. Do they include physical 
and social needs as well as spiritual needs? 

2. Sometimes the ministry of a church through the Cradle 
Roll is limited to children of the church people. How can 
Cradle Roll workers discover babies in homes which have no 
vital connection with any church? Begin to list all such homes 
you can discover. Bring your list to the class session when 
chapter 7 is discussed. What is the responsibility of your 
Cradle Roll department to such homes? 
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God, Give Us Christian Homes! 


‘B. B. McKinney, 1886-1952 B. B. McKinney, 1886-1952 


1, God, an us Chris- tian homes! Homes where the Bi ~ ble 
2. God, give us Chris- tian homes! Homes where the fa -~ ther 
3. God, give us Chris- tian homes! Homes where the moth-er, in 
4, God, give us Chris- tian homes! Homes where the chil-dren are 


} 

loved and taught, Homeswhere the Mas = ter’s will is sought, 

true and strong, Homesthat are free from the blight of wrong, 

queen-ly quest, Strives to show oth-ers Thy way is _ best, 

led. to know Christ in His  beau-ty Who loves them so, 
a = ~C-e 


Homes crowned with beau-ty Thy love hathwrought; God, 
Homes that are joy - ous with ove and song; God, give us 
Homes where the Lord is an hon- ored guest; God, give us 
Homes where the al - tar fires burn and glow; God, gi us 


Chris-tian homes; God, give us Chris-tian 
Chris ~ tian homes; God, give us Chris-tian homes! 
Chris - tian homes; God, give us Chris-tian homes! 
Chris-tian homes; God, Chris-tian homes! A-MEN, - 
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The Cradle Roll Department 
of the Sunday School 


I. THE CRADLE ROLL OF YESTERDAY 


The Cradle Roll department was begun as an answer 
to an immediate need in one church. Because there is 
areal place for it in the work of all the churches, through 
the years it has developed as an avenue of Christian 
service, with untold possibilities. 


1. Origin and Brief History 


The origin of the work of this department of the Sun- 
day school dates back to about eighty years ago, when in 
1880 the idea of the work was conceived, and in 1884 the 
words “Cradle Roll” were first used in connection with it. 

In the Central Baptist Church of Elizabeth, New Jer- 
sey, the teachers of the “infant class” were Mrs. Alonzo 
Pettit and Miss Juliett Dimrock, who later became Mrs. 
J. M. Dudley. The ages of their pupils ranged from four 
to twelve years. The coming of a birthday was a happy 
occasion on the part of the children, and it was a custom 
for them to bring birthday offerings of a penny for each 
year, to be used in spreading the gospel at home and 
abroad. The teachers kept a list of the children and their 
birthdays in a special birthday book. When a little boy 
brought a birthday offering for his baby brother, the 
teachers started a similar birthday list of babies too 
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at 
as 


Be 
young to attend the Sunday school. The list was small — 


and rather exclusive, but it had a great deal of sentiment 


attached to it. 


ty 


The names of the little boy and of his baby brother are ; 
forgotten, and the birthday offering was only a penny, — 
but the idea suggested was destined to become a mighty — 


factor in the promotion of kingdom work. 


2. Its Value in Early Years 


During the early years church leaders were divided in ~ 
their opinions regarding the worth of a Cradle Roll. Some _ 
saw in it a real opportunity for both church and home, _ 
but others were just as sure that it was a danger to be © 
avoided. Gradually prejudice and opposition gave place — 


to recognition and enthusiasm. The Cradle Roll had 


proved a valuable link between the church and the home. — 


Its future was assured. 


II. THE CRADLE ROLL DEPARTMENT OF TODAY 


1. Division of Responsibility 


The most recent development in the work is the di- — 
vision of responsibility, looking toward an enlargement ~ 
of Cradle Roll and Nursery work. The term “Cradle Roll” — 
now indicates only the home ministry—the original plan — 


for this department. 
The Nursery departments minister in the Sunday 


school, and their membership consists of the babies who — 


are brought to the church building on Sunday morning. 

Nursery departments are necessary, and there should 
be a superintendent and the needed number of workers 
for each Nursery. 


The Cradle Roll department ministers in the home of — 


children under four years of age who have not yet come 
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to Sunday school on Sunday morning. This home minis- 
try is carried on through regular and purposeful visita- 
tion, and encourages the child’s attendance at Sunday 
‘school. When the Cradle Roll member comes to Sunday 
‘school, he is transferred to the Nursery department. 

Cradle Roll work is a work with parents and baby in the 
home. 

_ The Cradle Roll department is needed. There should 
be a superintendent and adequate workers to enrol and 
‘minister to each baby not in the Sunday school in any 

church community. Multiple departments should be or- 

ganized on a geographic basis to provide for every un- 
enrolled prospect, and to give an adequate ministry to 
each home. 


2. Recognition of Its Worth 


With the years has come an ever-enlarging vision of 
the possibilities of the Cradle Roll. It has long since 
eeased to be merely a list of babies’ names. 

Never before have Southern Baptists been as Cradle 
Roll minded as they are today. Pastors, general superin- 
tendents, and workers in other departments recognize 
the importance of early ministry to the babies and are 
ready to co-operate to the end that every baby shall be 
reached. 

Never before have as many churches in the Southland 
had functioning Cradle Roll departments. During a re- 
cent six-year period more than six thousand Cradle Roll 
departments were organized. These new departments 
alone have enlisted thousands of workers and enrolled 
multiplied thousands of babies. 

More than ever before, workers are placing emphasis 
where it belongs—on the ministry to the babies in their 
homes. Everywhere workers are growing in their ability 
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to make purposeful, worthwhile visits. They are going — 
in the name of the Lord, and his blessing is following in — 
their train. as 
They are taking more seriously the slogan, “A Chris- — 
tian Home for Every Baby,” and are preparing them- — 
selves for soul-winning. Superintendents are gathering 
their co-workers about them for the study of such books ~ 
as How to Win to Christ, by Burroughs; The Way Made 
Plain, by Brooks; The Place of the Sunday School in— 
Evangelism, by Barnette; and under the leadership of — 
the Holy Spirit they are winning fathers and mothers ~ 
to Christ and to church membership. 7 


3. Statement of the Department Objectives 


The following general objectives are offered to guide 
in the work of the department: . 

(1) To manifest the interest of the church in the home b 
enrolling the child in the Sunday school. 

(2) To offer parents counsel and guidance in the responsi-_ 
bility of parenthood. 

(3) To win unsaved parents to Christ, to lead parents — 
to unite with the church, to contribute to the spirit- 
ual development of parents who are Christians. 

(4) To help parents provide religious training for the 
little child. 

(5) To assist parents in having daily family worship. 

(6) To encourage the attendance of the child in the 
Nursery department and the parents in the Sunday 
school and worship services of the church. 


TII. AS WE FACE TOMORROW 


As we look toward tomorrow and the marvelous possi- 
bilities, may we “lengthen the cords and strengthen the 
stakes” and go forward in this God-given task. 
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1. The Child in the Midst 


The child in the midst, whether in traffic or in the 
church, becomes the center of care. There is a compel- 
ling reason for turning the anxiety of the church toward 
him. If we lose him, we lose the future; if we gain him, 
we gain the future. 

_ What is to happen to the babies this month, next 

month, all through the year, because of the interest or 
_ lack of interest which may be evidenced by the Sunday 
school through the channels of the Cradle Roll depart- 
ment? 

Will new departments be organized in churches that 
do not make this provision at the present time? 

Will new workers be enlisted to strengthen the present 
organizations? 

Will Cradle Roll workers continue to realize that un- 
saved parents are truly lost, condemned already, and 
that every effort must be made to help these parents to 
find in Jesus their Saviour and their Lord? 

Will unaffiliated church members continue to be en- 
listed by Cradle Roll workers? 

Will definite, consistent, tactful emphasis be placed on 
the spiritual needs of the homes? 


I AM THE BABY 


I am the youngest institution in the world—and the oldest. 

The earth is my heritage when I come into being, and when 
I go I leave it to the next generation of babies. 

My mission is to leave the earth a better place than I found 
it. 

With my million or so brothers and sisters I can do this, if 
the world does not impose too many handicaps. 


hae wk Soe >. 


30 The Cradle Roll Department of the Sunday School ) 


I need pure milk, fresh air, and cleanliness every day. 
I need the influence of a Christian home and early religious 
training. 


I need a place in the heart of the pastor, and the manifesta- 


tions of loving interest on the part of the church. 
‘When I am a little older I shall need good schools where I 
can grow in knowledge. 


I want to live, laugh, love, work, play. 


By and by I will want to hear good music, read good books, 


see beautiful pictures. 


A 


I will want to build houses and roads and railroads and cities. r “ 


I will want to make laws, and to teach, and to preach. 
I am Yesterday, Today, and Tomorrow. 


If you will make my way easy now, I will help you whenI 


grow up. 
I am your hope; I am the baby. 


“Start me right by putting my name on the Cradle Roll of 
your Sunday school. 


—SELECTED AND ADAPTED 


2. The Sunday Schools Opportunity 


No Sunday school is too small, and no Sunday school 
is too large, to have a successful Cradle Roll department. 
One may be organized and function properly with only 


one worker, or there may be a need for many workers. . 


A baby boy arrived in the home of the pastor of a very 
small church. With awakened interest the pastor sought 
information concerning the Cradle Roll department. He 
coveted for his boy a place of membership in this depart- 
ment. He thought also of another little child in one of 
the church families, and in a short while a Cradle Roll 
department was organized to minister to these two 
homes. In less than three weeks, six babies had been 
located and enrolled, marking the beginning of a depart- 
ment that later boasted of an enrolment of twenty-five. 
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__ In contrast, there are large churches in the Southern 
_ Baptist territory with active Cradle Roll departments 
having a consistent enrolment of from two hundred 
to three hundred babies, exclusive of those from birth 
_ through three who are enrolled in the Nursery depart- 
ments of these churches. Regardless of the size of the | 
church and its constituency, the Cradle Roll department | 
_ can make a vital contribution to the ongoing of kingdom — 
work. Every baby is precious in the sight of the Lord, and 
_ every service that a church with a large membership can 
_ render to the many babies, the church with a small mem- 
bership'can render to the few babies in its territory. 

There is a need in every Sunday school organization 
for a leader who knows how to use the Cradle Roll de- 
partment as an enlargement agency of the Sunday school. 
The continued increase in population requires more 
workers on the church field if we hope to meet the needs | 
of the present conditions. 

The Sunday school that reaches out a friendly and 
helpful hand to the parents of little children cando much, _ 
not only to insure its own future, but also to stabilize 
life and emphasize Christian ideals in everyday life. The 
Sunday school’s opportunity is to build a strong Cradle 
Roll organization, enlisting the necessary number of 
workers to enrol every baby and to maintain meaning- 
ful contacts. 7 

Christian parents must have a deep concern, not for 
their children alone, but for children all over the world. 
In Christian humility and with genuine love, they must 
try to feed the physically and spiritually hungry. They 
must strive to eradicate hatred from the world and sub- 

stitute love in its place. This challenge has full weight 
for those who love and work with children and their 


parents. 
Christianity can be furthered or hindered in every sit- 
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uation through the home; and it behooves the Sunday 
school to seize the opportunity to work for understand- 
ing, good will, love, and mutual helpfulness between the — 

home and the church. 


IV. vITAL RELATIONSHIPS OF THE CRADLE ROLL 
DEPARTMENT 


The fact that the Cradle Roll ministry is in the home : 
does not mean that it is an independent body. It is very 
closely related to all departments of the school. 


1. To the Sunday School 


The Cradle Roll superintendent and her co-workers, 
like all other officers in the Sunday school, should be 
chosen under the guidance of the pastor and the gen- 
eral superintendent. They should be selected, nomi- 
nated, and elected annually by the church in the same 
manner as other Sunday school workers. 

Cradle Roll workers should make themselves a part — 
of all of the general work, and should co-operate with 
other departments of the Sunday school in accomplish- 
ing the work of the church. : 

The Cradle Roll superintendent is directly responsible 
to the general superintendent for the work of the depart- 
ment, and she should make her reports to the school in ° 
the same manner that other department superintendents 
make theirs. 


2. To the Nursery and Beginner Departments 


There should be an especially close relationship exist- 
ent between the Cradle Roll and the Nursery depart- 
ments. These two organizations minister to the same age 
groups in the community, but with an altogether differ- 
ent emphasis. 


The Cradle Roll department seeks through the home 


a 
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to encourage parents to be actively interested in every 
phase of the child’s life that will bless him and help him 
to be a blessing. The department enrols the babies, and 
contacts the homes regularly, and continues to minister 
to those who for various reasons do not attend Sunday 
school during these early years. A consistent effort is 
made, on the part of the workers, to encourage Sunday 
morning attendance of babies and their parents. When 
a baby attends Sunday school, his name is transferred 
from the Cradle Roll to the Nursery department and a 
transfer certificate is presented to him. Before transfer- 
ring his name, of course, the Cradle Roll worker should 
confer with his parents. 

The Nursery department assumes responsibility for all 
babies from birth through three who are brought to 
Sunday school. In addition to the Sunday morning ac- 
tivities, the workers plan for regular and purposeful 
visitation in the homes of Nursery department members. 
Proper provision of a worthy place for the babies on 
Sunday morning enables many parents to take an active 
part in the Sunday school and church life, thus giving 
them opportunity to enjoy Bible study, furthering the 
possibilities of winning parents to Christ, and enabling 
them to enrich the lives of their children. There will be 
occasions when these two departments of the Sunday 
school will need to work hand in hand in meeting the 
needs of the babies and in binding the homes closer to 
the church. 

The membership of the Beginner department is made 
up of children four and five years of age. Cradle Roll 
and Nursery children are promoted to this department 
each year, and close co-operation between Cradle Roll 
and Beginner workers will prevent an unnecessary loss 
of these children from the Sunday school. Especially at 
promotion time is there an opportunity for the workers 
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to preclude disappointments and misunderstandings on 


the part of the parents and the children. Promotion cer- 


tificates to the Beginner department are given to all 
Cradle Roll members, at the Sunday school’s promotion 
time. The change should be explained to the parents 
by the Cradle Roll workers before Promotion Day, and 
should be followed up diligently by the Beginner workers 
after the names of the children have been given to them 
as enrolled members. 


3. To the Associational Program 


There should be, in every association, a leader respon- ~~ 
sible for promoting Cradle Roll work. It should be her 
opportunity to give encouragement and help to the 
Cradle Roll workers in the churches and to organize 
Cradle Rolls. One of her specific duties would be plan- 
ning the program and conducting the department con- 
ferences in the regular associational meetings. These 
meetings offer the best time to provide help and encour- 
agement for the department workers through the ex- 
change of ideas and experiences. The conference periods 
should be planned so carefully that pastors, general su- 
perintendents, and the department workers will realize 
their value, and will enjoy attending, and be helped by 
doing so. Another duty would be for the associational 
worker to make contacts with the workers in the dif- 
ferent churches by cards, letters, telephone calls, and 
various other means, in order to secure attendance at the 
meetings. 

The associational department superintendent should 
be familiar with the available free literature and promo- 
tional helps, and should promote and encourage the wise 
use of these materials. She should do all that is possible 
in encouraging and assisting in the training program of 
the workers in her division of the associational work. 
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One who serves as Cradle Roll superintendent in a 
local church is the logical person to be selected as asso- 
ciational department superintendent. For definite prepa- 
ration for this work, study the book Helping Churches 
Through Associational Sunday School Work by William- 
son, the free literature, The Sunday School Builder, and 
the Sunday School Bulletin for associational Sunday 
school workers. A close contact with the superintendent 
of Cradle Roll work at the Baptist Sunday School Board 
is also vital. The best possible preparation for the work 
assigned should be made. The opportunity to help will 
be in proportion to the information, the spirit, and the ex- 
perience of the associational department superintendent. 


FOR CLASS DISCUSSION 


If you have a Cradle Roll department, try to evaluate its 
ministry in the light of the department objectives as stated 
in this chapter. If you are just starting a department, how 
will you use the list of objectives to present to the church 
the values to be expected from this new department? 


CHAPTER 4 


I. TYPE OF HOMES TO WHICH THE WORKERS GO 
1. The Christian Home 
2. The Non-Christian Home 
8. The Privileged Home 
4, The Underprivileged Home 


II. scRIeTURAL EMPHASIS ON HOMEMAKING 


1. The Building of a Christian Home 
2. The Furnishing of the Home 
8. The Occupants 


III. A MINISTRY TO CHEER AND BLESS 
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The Cradle Roll Ministry 
an the Home 


GOD BLESS THE HOME 


God bless the home, the center fair 
Of all the future rich and rare, 
If we but train our growing youth 
In loyalty and love and truth. 


God bless the home! O fathers, heed! 
’Tis yours in life’s high path to lead. 
O mothers, consecrated be! 

Here you will mold eternity. 


In yonder home in Galilee, 
The Lord a son came down to be; 
And God doth claim this center still 


The chosen place to learn his will. 


*Tis there, oh, let his voice be heard, 

Our children heed his holy Word; 

And whereso’er man’s feet may roam, 

God bless the home! God bless the home! 
—C. A. Hopss 


Ir matTTeERS NOT of what materials a house is built or 
where it is; if loving hearts are there, it is a home. Home, 
as God intended, is a thing of exquisite beauty. Its many 
loves, husband for wife, wife for husband, parent for 
child, child for parent, children for each other, the young 
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for the old, the old for the young—these loves should be b 
an abiding part of home’s highest joys. Me 
How vital it is for every home builder to believe like _ 
the psalmist when he said, “Except the Lord build the 
house, they labour in vain that build it,” and to give © 
Christianity its rightful place in the home. . 
A Christian home for every baby should be so bright 
with the love and power of Christ that it will light the 
paths of the children as they go forth into the world. 
In China when Christ is taken into the home, the 
household gods are burned. There is no room to divide _ 
honors or to share allegiance with Christ. — 
In America many household gods have been made — 
rivals to the claims of the one true God. Jesus pointed — 
this out to us: “Be not therefore anxious, saying, What 
shall we eat? or, What shall we drink? or, Wherewithal _ 
shall we be clothed? . . . But seek ye first his kingdom 
and his righteousness?” (Matt. 6:31, 33 asv). And 
again, “Your Father knoweth what things ye have need 
of, before ye ask him,” (Matt. 6:8) and “shall supply ~ 
every need of yours according to his riches in glory in 
Christ Jesus” (Phil. 4:19 asv). 


J. TYPES OF HOMES TO WHICH THE WORKERS GO 


The Cradle Roll ministry to all homes should consist 
of a sincere effort to draw the homes closer to the church © 
and to God. In the following paragraphs, by Miss Mattie 
C, Leatherwood,* four types of homes are mentioned: 


1. The Christian Home 


“Among the greatest joys the Cradle Roll visitor will 
find in her work, will be the privilege of working with 
Christian parents, rich or poor, who are mindful of their 


* From The Cradle Roll Department, Mattie C. Leath 
ter 8, pp. 48-50, ie C. Leatherwood. Chap- 
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obligation, and desirous of doing all that they can to sur- 

round their baby with helpful influences. She will have a 

_ part in the plans they make for the baby, will rejoice in 

_ their enthusiasm, and will find courage in their spirit of 
co-operation. 

“Most visitors will find, however, that even some Chris- — 
tian homes can be indifferent. Parents sometimes get 
_ into the habit of staying away from the services when 
they move to a new community or during the months 
preceding the baby’s birth; and, as the days go by, they 
become careless about their church obligations. As 
baby’s friend, the visitor can tactfully seek to enlist them 
in attendance upon the services of the church; and often 
she can lead unaffiliated church members to take their 
letters out of storage, or to request them from the church 
where they worshiped in other years, and place them in 
the local church.” 


2. The Non-Christian Home 


“The visitor will have many opportunities to speak a 
word for Jesus as she goes into the homes where parents 
have not accepted him as Saviour, and she should be ever 
mindful of the fact that in many such homes the parents 
expect her to do so. She goes out as a representative of 
the church, and those with whom she comes in contact 
have a right to feel that she is in position to give spiritual 
help and guidance and that she earnestly desires to lead 
them to her Saviour. 

“She will find unusual opportunities also to witness in 
another way. ‘As the flower cannot but shed its fra- 
grance, says Miles Hansen, ‘so the life in touch with God _ 
cannot but speak for its Master. The visitor who lives 
close to her Lord will constantly witness for him by so 
reflecting his love in her own life that others will be 
drawn unto him.” 
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3. The Privileged Home 


“Babies often find their way into homes of wealth and 
prestige. There are many Christian homes of this type, — 
as well as many in which the world’s demands keep the 
parents from acknowledging Christ as the head of the — 
home. As parents rise in the social scale, they tend to — 
build about themselves and their inner feelings areserve _ 
which Cradle Roll visitors and other church workers — 
sometimes find it difficult to overcome. Yet parents who 
are actively Christian will welcome an interest in their — 
children, and those who are not Christian need such an 
interest as much as those in the poorest homes. In the 
home of wealth, babies frequently are left largely to 
the care of servants. Often the parents place great em- 
phasis upon material values and social benefits for their 
babies, but overlook their spiritual needs. Homes-like 
this present a real challenge for Christian service to the 
Cradle Roll visitor. A realization of this fact and the as- 
surance that she need not go in her own strength, will 
give the visitor courage and patience, not only to enrol 
the babies, but to minister tactfully to the spiritual needs 
of the homes.” 


_ 4. The Underprivileged Home 


“Lack of worldly goods may preclude some privileges 
for a home, but it does not make the home underprivi- 
leged in the sense in which the word is usually used. 
Money is not necessary to high ideals. It is not even 
necessary to the careful training of little children. An 
atmosphere of love, in which it is easy for them to unfold 
in sweetness and beauty, is often present in homes where 
sacrifice is the order of the day. 

“There are homes, however, which not only lack 
money, but where standards are low and parents have 
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imo sense of the sacredness of their responsibility to the 
little ones who look to them for care and training. Such 
‘homes may truly be designated ‘underprivileged.’ ” 


II. scRIPTURAL EMPHASIS ON HOMEMAKING 


The Bible gives glory to the home and to the humblest 
task that is connected with it. 


1. The Building of a Christian Home 


Whether a house is large or small, ornate or simple, the 
one thing necessary to its permanence is a solid founda- 
tion. Jesus as a boy in Galilee must often have been in 
a group of boys as they watched the men digging for 
the foundation of a house. When he grew to be a man, 
he used this knowledge in the parable of the wise house- 
builder and the foolish one. He said: “Whosoever heareth 
these sayings of mine, and doeth them, I will liken him. 
unto a wise man, which built his house upon a rock.” 

Obedience to Christ’s teachings should be the founda-- 
tion upon which a home is built if it is to stand the storms 
of time. The need is for homes to build so thoughtfully 
and earnestly from the beginning that, through the shift- 
ing and shaping of life, there will stand firm the solid 
strength of a right beginning. 

The walls of the home enclose the structure. With a 
foundation of obedience, the walls of the Christian home 
may be erected of such materials as courage, sincerity, 
faith, and conviction. 

The roof of a home is for protection against the ele- 
ments. The form, and the materials of which it is made, 
vary. In Bible times stone steps on the outside of the 
house led up to the roof, and much of the family life was 
spent there, especially in the cool of the day. To many 
families the roof was a place of peace and quiet, a place 
of safety, a place of vision. The roof of a Christian home 
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should offer protection against the elements of sin. There 
should be peace and security under every roof. on 
A house is useless without a door. It lets people in or ~ 

out, and it keeps them in or out. The Bible has much ~ 
to say about the door, using it as a symbol for various ¥ 
things. It is a symbol of opportunity for service, of an — 
entrance into hearts. Jesus said, “I am the door” (John a 
10:7). The Cradle Roll department has been referred — 
to through the years as a door that opens the hearts of — 
parents to the entrance of the Cradle Roll worker and — 
her message. Jesus said, “Behold, I stand at the door ~ 
and knock.” He does not walk in, nor force his way into 
people’s hearts. The door must be opened and the invi- — 
tation to come in must be extended. The homes of our — 
nation need to be opened to this Guest who is knocking — 
for an entrance into our hearts, for it is only when Jesus 
is in the hearts of the people that we can have a Christian 
civilization. 
- Windows serve two main purposes—they let in light — 
and air, and they give an outlook. When windows are 
kept shut, the home becomes full of stale air which en- 
dangers health. So it is spiritually; when the windows | 
of the soul are closed, the life becomes selfish and sinful © 
and the love of God cannot come in. Blessed is the Cradle ~ 
Roll worker who can so divide the Word of truth as to. 
bring light and freshness to the home, and who can help | 
parents to see and appreciate the beautiful things of life — 
which the Creator has prepared for them to see and 
enjoy. 
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2. The Furnishing of the Home 


Through conversation in the homes or devotional pe- 
riods at parents’ meetings, Cradle Roll workers will find 
opportunities to encourage home builders to think on 
worthy furnishings for a Christian home. 
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__When the kind lady of Shunem prepared the “prophet’s 

(chamber” for Elisha, she placed therein a bed, a table, 
(a seat, and a candlestick. These were the main furnish- 
|ings of the usual home in Palestine. They are essential 
|in the homes of today. : 

A bed—We go to bed at night tired and weak, and arise 
in the morning strong and refreshed and ready for the 
duties of another day. Without such rest, the human — 
body would soon become exhausted and perish. The doc- 

tors know well the need we have of rest, for frequently 
rest is better than medicine. Often we take the neces- 
sary things of life for granted, forgetting that there are 
many in the world who have not even a bed. Even Jesus, 
while he was on the earth, said of himself, “The Son of 
man hath not where to lay his head.” 

What is true of our bodies is equally true of our souls. 
How often do the Bible writers exhort us to “rest in the 
Lord.” David sang, “I will both lay me down in peace, 
and sleep; for thou, Lord, only makest me dwell in 
safety.” If the child of God would learn how to rest his 
body and his soul, doubtless we would be much better 
Christians. Jesus said, “Come unto me, . . . and ye shall 
find rest unto your souls.” 

A table—In considering the table as a part of the home 
furnishing let us picture the one around which the family 
gathers at mealtime, not only for food, but for prayer, 
Bible reading, family discussions, and the making of 
plans. It has been said that the table is the center of 
the family life, and one mother expressed it this way: 
“Tt behooves me to make the dining table not only clean 
but attractive and beautiful, and to seek to guide the 
conversation so that only pleasant things are discussed. 
Doctors have demonstrated that indigestion is often 
caused by being in a bad humor while eating. We try 
never to scold our children or speak harshly to any one 
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at the table. Such things are not only bad for the health, 
but for our happiness as well. A bouquet of flowers and 
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a happy conversation can turn the simplest meal into a — 
banquet.” In Proverbs 15:17 we read, “Better is a din- — 
ner of herbs where love is, than a stalled ox and hatred — 


therewith.” 
A seat—Chairs, as we know them, do not seem to have 


been in common use in Palestine. Mats, stools, cushions, 
or divans were the usual seats in the homes. It was the: 


placing of the seat that assumed importance. At a feast — 
‘or banquet the host was careful to offer the seat at the — 
right of the host or hostess to the most honored guest, 

and the seat at the left to the next in honor. Not only ~ 


was this true in Bible times, but today a diplomat would 
offend a whole nation by not giving its representative 
his proper seat at the table. 


In the kingdom of God, it is by taking the lowly seat — 
that we can, if we are worthy, hear Jesus, our host, say, | 
“Friend, come up higher.” “He that humbleth himself 


shall be exalted.” 


Parents can turn any seat God has given them into a | 


place of service. And what nobler seat of service is there 


than to have the workers’ privilege of entering homes of q 
neighbors and friends in the name of the Master, and of — 


quickening hearts to respond to his love and power? 


A candlestick—The candlestick was placed on Elisha’s _ 


table as a means of lighting his room. As homes are — 
bright with modern means of lighting, they also should — 
glow with the influence of the “light of the world,” which — 


is Jesus. 

God's Word is described by the psalmist as a “light.” 
“Thy word is a lamp unto my feet, and a light unto my 
path.” Not only is the written Word of God a “light,” 
but Christ, the Incarnate Word, says, “I am the light of 
the world.” Jesus reveals to us sin. Jesus, as our Light, 
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shows us the way to eternal life. “He that followeth me 
shall not walk in darkness, but shall have the light of 
_ life” (John 8:12). Jesus was here on earth only a short 
time. He knew the world would need light after his de- 
_ parture, so he said to his disciples, “Ye are the light of 
the world” (Matt. 5:14). He is the source of all spirit- 
ual light. Ours is his light reflected. Jesus tells us that 
_ our light should shine that others may see our good 
works and glorify our Father who is in heaven. 

Brave men and women have carried the light of Christ 
into the darkest of places. This light of Christ has driven 
away the darkness of disease, slavery, poverty, and sin. 

Cradle Roll workers cannot tell how far the rays of 
their lights may reach if they are faithful and true to the 
task of leading others to walk in the light. 


3. The Occupants 


There is a supreme allegiance of every home to the 
authority of God. God, in turn, has placed a sacred au- 
thority in the hands of the fathers and mothers of our 
homes. The true basis for home authority is the com- 
mand from God that parents teach their children to obey 
and honor him. 

But what about the lives of the parents to whom so 
much authority has been given? What kind of people 
ought they to be to work under the guidance of God and 
to direct the destinies of immortal souls? 

“A joyful mother of children” (Psalm 113:9) is re- 
sponsible for much that the home is able to achieve. A 
mother cannot bring her child to Christ unless she her- 
self is a true Christian. She must live everything she 
teaches her child, for her life, more than her sayings, in- 
fluences her child. She cannot teach truthfulness when 
she makes promises and then breaks her word; nor hon- 
esty when she lets her child see her failing to give “good 
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measure.” She cannot teach gentleness if she herself is — 
harsh; nor self-control if she easily loses her temper. "S 

It has been well said: “To be a mother is the greatest 
vocation in the world. No other being has a position of _ 
such power and influence. She holds in her hands the 
destiny of nations; for to her is necessarily committed the 
making of the nation’s citizens.” 


A partnership with God is Motherhood; 
What strength, what purity, what self-control, 
What love, what wisdom, should belong to her 
Who helps God fashion an immortal soul. 
—AvuTHOR UNKNOWN 


Undoubtedly it is intended that the father should voice 
the standards and govern the conduct of his own house- 
hold. Dr. H. Clay Trumbull in Studies in Oriental Social 
Life says: “In the east the term ‘father’ applies not 
merely to the parent of his children, but to the head of 
a household, to the senior of any allied party or group, 
to the chief of a tribe, to the sovereign of a nation, and 
the ancestral founder of a people, and so on all the way 
up to the eternal Father-God.” 

Paul's directions that the bishop must be “one that 
ruleth well his own house, having his children in sub- 
jection with all gravity” (1 Tim. 3:4) was repeated im- | 
mediately, in the same chapter, for the deacons also, 
“ruling their children and their own houses well.” It was 
the general principle for ideal Christian manhood wher- 
ever a household was involved. 

Charles E. Jefferson, a great preacher early in this cen- 
tury, said: “No eyes are keener than the eyes of a child. 
He sees everything his father does; he reflects on what 
he does not do. He argues his way to conclusions which 
cannot be shaken. If his father does not pray, prayer 
must be unnecessary. Grown men surely know what is 
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needed. If his father never reads the Bible, then the big 
_ Book can be dispensed with. Father knows what books 
are most worth reading. If he does not go to church, 
then church is a pastime and not a duty, for men as old 
and wise as father would not neglect church if church 
were of value to them.” 

Could we not well say that the best inheritance a 
_ father can give his child is a steadfast witness of his 

knowledge of God? 

The challenge of fatherhood is that of privilege and 
opportunity, and should be met with a sense of ever- 
increasing ability. There is a formula in James 1:5 for 
the father who needs assurance in rearing his children. 
It reads: “If any of you lack wisdom, let him ask of God 
... and it shall be given him.” 

A home is not complete without children. But with 
the joy comes the overwhelming responsibility. “Chil- 
dren are an heritage of the Lord” (Psalm 127:3). 

“The only encouraging thing in the world is babies,” 
said Gen. Samuel C. Armstrong in the dark days fol- 
lowing the Civil War. “They are humanity's new chance, 
the fresh start which makes hopes possible and dreams 
capable of realization.” 

_ Every child is a possible opportunity for God. It is in 

the early years and the appealing helplessness of little 
children that epoch-making forces shape themselves. 
Our race was taught tenderness and love and self- 
forgetfulness at the cradle of a Child. Every child re- 
news the lesson. 

To describe the highest emotions in his kingdom rela- 
tionship, Jesus took from the home its sweetest words ~— 
and set them in his spiritual vernacular. He taught us 
to call God, “Father,” ourselves “sons” or “children” of 
God, himself our elder “brother.” The intimate affections 
in the home he used to illustrate the intimacy of his rela- 
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tion with those who obey God. “Whosoever shall do the — 
will of my Father which is in heaven, the same is my — 
brother, and sister, and mother” (Matt. 12:50). & 

Because of these references of Jesus which imply — 
purity, affection, intimacy, and purpose for the home, — 
such idealisms can never be separated from the home. 


III. A MINISTRY TO CHEER AND BLESS 


The worker meets so many problems, and finds so 
many ways to help in the different types of homes where 
there are babies, that no hard and fast rules can be laid ~ 
down for her to follow. With sympathetic understanding ~ 
and that spirit in her which was also in Christ Jesus, she _ 
should go into all kinds of homes and find ways to set 
the hearts rejoicing. 

Cheerfulness of spirit is a great asset to the promotion _ 
of Cradle Roll work. Little children make many demands 
on the strength and patience of their mothers; and work- . 
ers who go into the homes with contagious smiles and _ 
cheerful words do much to help the mothers to relax and 
to give them fresh courage. 

There is a story which tells of a man whom the angels . 
wished to honor for his many good works which had 
come up as sweet incense before the Lord. Accordingly, | 
they offered him, in turn, the gift of miracles, the gift of 
tongues, and the gift of eloquence; but he declined them 
all lest he should use them unwisely or because of them — 
take honor due to God. Then the angels bestowed on 
him a gift that pleased him greatly, the gift for bringing 
blessings to all on whom his shadow, even without his 
knowledge, should fall. 

Even so, Cradle Roll workers who love God and find 
his presence a living reality will, in a quiet, natural way, 
be ever casting shadows that bless and help those whom 
they seek to serve. 
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FOR CLASS DISCUSSION 


Study the homes represented in the enrolment of your 
Cradle Roll department. Which are homes in which one or 
both parents are members of your church? Which are homes 
of professing Christians not members of your church? How 
many unsaved parents are there in the homes being reached 
by your department? What opportunities for evangelism are 
pointed up by this study? 


as BUILD AN ADEQUATE ORGANIZATION 
fi 1. Enlist the Workers 
2 BL the Mission of the Department 


“MAKE A CAREFUL STUDY OF THE FIELD 


Py. ‘The Territory 
_ 2. The Possibilities 
3. The Needs and Conditions 
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a He PROVIDE MATERIALS WITH WHICH TO WORK > 


1. Basic Supplies 
_ 2, Additional Helps 
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Organizing the Forces 
for Work 


I. BUILD AN ADEQUATE ORGANIZATION 


An adequate organization has as its beginning the se- 
lection and enlistment of a person to serve as the Cradle 
Roll superintendent. The general superintendent and 
the pastor should exercise great care in securing a con- 
secrated Christian woman or man who has the gift of 
leadership, and a genuine Christlike love for people to 
assume this responsibility. She should then co-operate 
with them in securing the workers. It is advisable that 
the organization shall be set up from the beginning with 
at least two workers. 

The number of workers needed will depend upon the 
size of the geographical territory served by the church, 
the number of enrolled members, and the number of 
prospects. A visitor is needed for each district and every 
six to eight homes in the enrolment. In addition to the 
superintendent, an associate superintendent, and one or 
more visitors should be selected. In the department with 
a small enrolment, the superintendent and the associate 
superintendent may be visitors. The department with a — 
large enrolment may need more than one associate su- 
perintendent and numerous visitors. Multiple Cradle 
Roll departments should be formed when the enrolment 
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is approximately seventy-five, or when there are twelve 
or more workers in one department. 

The basic qualifications of an officer or visitor in the 
Cradle Roll department are essentially five: He should 
be a consecrated Christian and loyal member of the 
church. He should have a winsome personality, ade- 
quate time for the work, and the willingness to train and 
plan for the work. 

The workers in the Cradle Roll department should not 
have other major responsibilities in the Sunday school, 
such as teacher in an Adult class or teacher in the Be- 
ginner department. Each department has a full program > 
for its workers, and one person would be unable to effec- 
tively do the suggested work in two departments. 


1. Enlist the Workers 


Like any other effective officer, the Cradle Roll-su- 
perintendent assumes responsibility for the department, 
and for general direction of the work. The success of the 
department is largely determined by the life, vision, per- 
sonality, leadership, and labors of the superintendent. 

The superintendent’s duties include the following: 


. Analyze the church territory. 

. Assist with the selection of workers. 

. Secure the needed literature and supplies. 

Secure space and equipment in the church building. 

. Participate in the superintendent’s council. 

ae the workers in accomplishing the Sunday school 

tasks. 

. Interpret the techniques of effective visitation. 

. Provide training opportunities for the workers. 

. Involve other Sunday school workers in ministering to the 
homes. : 

10. Maintain accurate and up-to-date records. 

11. Deliver the membership certificates. 

12. Assist in visiting prospects and members. 


OOM DUPWPE 


The department superintendent is responsible for rec- 
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ords in the Cradle Roll department. She will obtain, use, 
and file the reports and records of the department. She 
‘should keep a complete and accurate record of all 
(Cradle Roll members and see that the general secretary 
‘of the Sunday school has a complete and up-to-date en- 
irolment of the department at all times. (A discussion of 
|materials and methods of keeping records may be found 
elsewhere in this chapter and in chapter 7.) 
_ In most situations only one person will be needed as 
associate superintendent. The associate superintendent 
is a most important officer. The fact that he is an asso- 
ciate does not in any way minimize his value or the work 
he does. 
The specific duties of the associate superintendent 
usually include the following: 


. Take the lead in locating expectant parents and prospects. 

. Assign for visitation expectant parents and prospects. 

. Assist in visiting prospects and members. 

. Arrange the department interest center. 

. Participate in training opportunities. 

. Guide the department in achieving the requirements in the 
Standard of Excellence. 

. Plan and direct social activities for the workers. 
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When more than one associate superintendent is 
needed, each one should be fully used and be given defi- 
nitely assigned duties. The duties in the foregoing list 
should be divided between the associate superintendents 
by the department superintendent. In some cases the 
superintendent may need to assign other duties to one of 
the associate superintendents. The determining factors 
are the objectives of the department and the specific 
needs of the situation. The associate superintendents 
should assume such special duties as the particular situa- 
tion makes necessary, which they and the superintendent 
may work out in detail. 
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The enlistment of cheerful, tactful, sympathetic Chris- 


= 

os 
mt 

(- 


tian men and women as Cradle Roll visitors will serve 
the double purpose of aiding in their Christian growth 
and gratifying a heart hunger for service. These workers 
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not only receive a blessing, but they become a real bless- — 


ing to the homes in which they visit. Churches are full 


> 


of saved people who need to be enlisted. They are not 


idle because they have no desire to do something for their 


Lord. This desire was formed when Jesus first came into — 


their hearts, but in many hearts the desire to serve has 
lain dormant for so long that it has become weak. Many 
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can visit, and the church of average size could easily use — 


the services of ten to twenty visitors. Testimonies from 
successful Cradle Roll superintendents reveal that visi- 
tors can be secured who will give unselfishly of their time. 
And one superintendent states that when a visitor is led 
to want to serve, a way will be opened so that he or she 


can do all the Lord wants him to do. “He that loseth his . 


life for my sake, shall find it,” this superintendent says, — 


might be interpreted to read for Cradle Roll workers, 
“He that loseth his time for my sake shall find it.” 


Since the Cradle Roll ministers to fathers as well as . 


mothers, it should enlist both men and women as visi- 
tors. We have formed the habit of thinking of this as a 


woman's work, and referring to visitors as “she.” How- : 


ever, the Cradle Roll ministry offers Christian men a 


place of service second to none. 
The duties of the visitor-teacher include: 


. Accept full responsibility for the visitation assignment. 
. Assist with locating prospects. 

. Visit prospects and expectant parents, 

. Visit members regularly. 

Participate in training opportunities. 

. Give a Christian witness to parents. 

. Minister to the personal needs of family members, 
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8. Teach through Christian conversation during visits. 
9. Offer parents guidance for participation in worship experi- 
ence. 
10. Use the group Standard of Excellence. 
11. Make written reports. 


A minimum of two visits to each home served is rec- 
ommended. One visit should be made about the tenth 
of the month to give the appropriate issue of Messages 
to Cradle Roll Parents. The second visit should be made 
about the twenty-fifth of the month to give the Home 
Life magazine for the next month. 


2. Magnify the Mission of the Department 


As the workers are enlisted, and as new ones are added 
through the year, it will be necessary for them to have 
clearly in mind certain facts and interesting information 
about the work of the department. 

They should be able to make an explanation, where 
it seems necessary, that the baby does not become a 
member of the church when he is enrolled in the Cradle 
Roll department, but that he does become a member of 
the Sunday school. Baptist churches do not enrol babies 
through any ceremonial observance; there is no recep- 
tion into the church until a child is old enough to come 
on a personal faith in Christ. But through the regular 
ministry of the Cradle Roll department, they do seek to 
connect the baby and his home with the church in a 
scriptural way and to have a vital advisory part in the 
child’s early religious training. 

A young mother, member of a Baptist church, anxious 
to do something special in a religious way for her first- 
born, asked the Cradle Roll worker if her baby could 
be christened. “I have been thinking,” said the young 
mother, “that it would be cute to have it done on Easter 
Sunday.” It was at this point that the worker used the 
opportunity to explain the mission of the Cradle Roll 
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department regarding enlistment, soul-winning, and — 
co-operation with parents in aiding in the religious back- — 
ground and training of the child. The mother was satis- — 
fied with the explanation. She welcomed eagerly the ) 
pledge of love and interest evidenced by the Cradle Roll 
membership certificate. “Now,” she said, “I have some- 
thing to show that my church does care for my baby.” 


II. MAKE A CAREFUL STUDY OF THE FIELD 


In order to do the most effective work the superintend- _ 
ent and her helpers should have certain definite infor- — 
mation concerning the conditions, the needs, and the © 
possibilities of the field which should be touched directly 
by their ministry. 


1. The Territory 


The superintendent of the department should become — 
familiar with the territory adjacent to the church, or that © 
which is considered as the responsibility of her particular — 
Sunday school as determined by the church. 

Every Baptist church has an obligation to every baby 
in the community whose parents are Baptists, Baptist ~ 
inclined, or who have no church preference. The un- 
reached babies are not evenly distributed in the terri- — 
tories of the various Baptist churches, of course. While’ 
it may be possible that some churches are meeting all of 
their opportunities along this line, others will need en- 
couragement to go about their God-given task of enlist- 
ment. Once familiar with the approximate boundaries 
the superintendent and her workers should district their 
territory, giving each district a number. The number of 
homes in each district should be small, and the homes 
should be as close together as possible, enabling the 
visitor to be near enough for friendly, purposeful visits. 
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_ 2. The Possibilities 


The department’s first objective is to locate the babies 
who should be members. There are numerous ways of 
doing this, but foremost in importance is the religious 
census, which should be taken annually by the church. 
A census correctly taken, properly prepared for use, and 
vigorously followed up will produce benefits and bring 
untold blessings to many lives. In addition to the cen- 
sus, the workers may discover homes in which there are 
babies by enlisting the co-operation of other depart- 
ments and ‘classes in the Sunday school, by observing 
unmistakable evidences of babies in the families of the 
community, by watching closely the birth records in the 
daily papers, and in many other ways. 

In situations involving one hundred or more homes 
where Cradle Roll babies are found, there is need for 
two, or more, Cradle Roll departments. Each department 
will be assigned its own territory. Each should have its 
own complete corps of workers. Each Cradle Roll Super- 
intendent will be directly responsible to the general 
superintendent of the Sunday school. 


3. The Needs and Conditions 


It is not enough to know approximately how many 
babies there are within the territorial boundaries. The 
superintendent of the department will need to be in- 
formed, insofar as it is possible, of Christian or non- 
Christian, privileged or underprivileged homes, in order 
fo make wise assignments of the homes to visitors who 
will be the most understanding and helpful in given sit- 
aations. The visitor in each district will need this infor- 
nation as she begins her special ministry and determines 
he service she can render. 
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III. PROVIDE MATERIALS WITH WHICH TO WORK . 

Adequate working materials make a valuable contri- — 
bution to the effectiveness of Cradle Roll work. The — 
Sunday school should provide the necessary supplies for 
this department just as it defrays the expenses for 
materials for other departments of the school. The equip- 
ment need not be elaborate or expensive, but a knowl- 
edge of what is needed and why it is needed will aid the 
workers in securing proper tools with which to do their 
best work. oe 


1. Basic Supplies 


(1) For keeping records.—There should be materials — 
on which to enter information concerning each baby and 
his home. Classification Record, Form 85, has been pro- | 
vided for this purpose, and a supply comparable to the 
anticipated needs should be kept on hand. All of the in-* 
formation called for on this card is important to the’ 
ongoing of the work and up-to-date files should be main-— 
tained at all times. 
_ To inaugurate the use of this record form and to main-* 
tain a record system, enough forms should be ordered in > 
advance for the visitor to make three copies of each’ 
enrolment: one for the general secretary, who keeps a 
complete file of the Cradle Roll enrolment, one for the 
Cradle Roll superintendent's file, and one for the depart- 
ment file in the Nursery suite. Cradle Roll Department 
Record Book, No. 11 is a part of the Six Point Record 
System. It will enable the superintendent to keep her 
records easily and accurately. 

The book carries spaces for the children’s names and 
all needed information regarding them. Twelve monthly 
reports and an annual report form are included. Ade- 
quate space is allowed for the names of all workers and 
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‘the district to which they are assigned. Extra pages are 
allowed for notes on the work of the entire year. 

Record form 155 will be needed on which to enter the 
‘monthly reports. The superintendent compiles the in- 
formation brought in on the visitors’ monthly group re- 
ports on the department’s monthly report. Three copies 
of the department report should be made each month: 
one for the general secretary, one for thé Cradle Roll 
‘superintendent, and one for the general superintendent. 

The Cradle Roll Record Book No. 12, should be used 
by each Cradle Roll visitor. It provides a separate page 
for information about each baby in the district. There 
are appropriate spaces for the transfer of all information 
from the Classification Record, for noting special needs, 
and for recording other helpful information which the 
visitor may wish to add from time to time. The back of 
each page provides space for recording all visits to the 
baby and for mention of any achievements in connection 
with the work with him. 

There are twenty-four monthly report blanks in the 
back of the book for the visitor's use in preparing the 
monthly group report. One should be given to the super- 
intendent and one retained by the visitor. There is a page 
to be used for a prayer list. Proper records faithfully used 
are a means of keeping workers alert to needs and stimu- 
lating them to service. 

(2) Certificates_A membership certificate should be ~ 
given to each baby as soon as he is enrolled. The super- 
intendent may wish to keep on hand a supply of the 
small certificates which could be preserved in baby 
books, as well’as the large certificates suitable for fram- 
ing. This would provide a choice on the part of the par- 
ents. The membership certificates come in a variety of 
styles, all beautifully lithographed in colors, with a place 
for the signature of the pastor, the general superintend- 
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ent, and the Cradle Roll superintendent. Selections may ~ 
be made from the current Baptist Book Store Catalog. 
Membership certificate No. 60, Broadman Series, is the — 
choice of many superintendents because, in addition to 

the regular space for the child’s name and birthday, it — 
carries art work calling attention to the birth of Jesus, the — 
Saviour. a 

Transfer certificates from the Cradle Roll to the Nurs- 
ery department should be kept on hand so that, as each — 
child attends Sunday school, a transfer certificate may 
be given the parents. <- 

Promotion certificates from the Cradle Roll to the Be- 
ginner department will be needed at promotion time. All 
of these certificates may be secured from the Baptist 
Book Store. 

(3) The Sunday School Builder—This magazine is — 
published monthly and covers every phase of Sunday 
school organization and administration. In the Cradle . 
Roll department section, the superintendent and her | 
workers will find helpful suggestions. | 

(4) Home Life magazine.—This Christian family mag- 
azine is designed to magnify the sanctity of marriage _ 
and parenthood, to give guidance and inspiration to fa- 
thers and mothers in the practical matters of family life, « 
to develop the many factors that contribute to the build- 
ing of a Christian home, and to help parents capture 
fully their Christian opportunities in rearing children. 
The magazine is published monthly and should be taken 
to the homes of Cradle Roll members by the visitors. 

(5) Messages to Cradle Roll Parents.—This literature 
comes in four sets and is grouped according to the age of 
the child as follows: “Your Baby-to-Be,” seven messages 
to expectant parents; “Infant Items,” twelve messages, 
birth to one year; “Talks About Toddlers,” twelve mes- 
sages, one to two years; “Your ‘Two- and Three-Year- 


q ‘. ert 
j 


Old,” twelve messages, two to four years. Each message 
is a four-page illustrated folder for monthly distribution 
'in the homes of Cradle Roll members by the visitors. 

(6) Living with Children.—A copy of the Nursery de- 
‘partment quarterly periodical for parents of children 
under four should be provided each visitor for his per- 
sonal enrichment, information, and guidance. 

These four items of literature may be secured with the 
regular Sunday school literature. 


2. Additional Helps 


(1) Wall roll or chart —The custom of placing names 
of the babies on a wall roll or chart to be hung some- 
where in the church building is popular in many sec- 
tions. This roll is a visible sign of the baby’s enrolment, 
and as such is of never-ending interest both to his family 
and to the Sunday school. The wall chart is usually a part 
of the Cradle Roll department interest center. 

It is extremely important that this roll be kept up-to- 
date, and that it be replaced when signs of soil and unat- 
tractiveness appear. Just as it is a visible sign of baby’s 
enrolment, it also carries its message of care or neglect, 
of week-by-week interest, or of long periods of oversight. 

(2) Birthday cards.—A baby’s birthday is an impor- 
tant occasion to his parents, and also to the child when 
he is old enough to talk about it. A message from the 
Cradle Roll department on the child’s birthday indicates 
that he is being remembered in the hearts of the workers. 
These cards are offered in a variety of styles designed 
especially for the first, second, third, and fourth birth- 
days, and are available at the Baptist Book Store serving 
your state. 

A correspondence card or a postal card bearing an at- 
tractive seasonal sticker could be used. This might carry 
a simple message, such as, “Isn’t it fine to have a birth- 
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day and to be ...... years old? We are thinking about _ 
you and we are telling God ‘thank you for you and your 
- home. We hope you will have a happy birthday.” Any ~ 
other specifically friendly word about an interest of that — 
home could be added. The birthday card should carry ~ 
the name of the church, as well as that of the superin- — 
tendent. A visit in the home by the visitor on the child’s 
birthday is especially helpful in winning the admiration — 


and confidence of the child and the parents. 


(3) A superintendent's notebook.—Any looseleaf — 
notebook may be used for this purpose according to ~ 
the superintendent's choice. In this book she will enter — 
department activities as they are planned and carried ~ 


out. It will serve as her plan book and should carry such 


information as she will need to have at her fingertips — 
concerning the roll, the organization, the workers’ meet- — 


ings, special occasions, and so on. 


IV. USE THE STANDARD OF EXCELLENCE AS A PROGRAM OF — 


WORK 


The department, under the leadership of the superin- _ 
tendent, should study carefully the Cradle Roll Standard: » 
of Excellence. The workers would do well to adopt it as — 
their program of work because each point on it presents — 
an important phase of Cradle Roll work. It is definite’ 
and practical, and though it does not incorporate all that - 


a department may include in its program, everything it 
does incorporate is necessary to effective Cradle Roll 
work. 

Upon adopting the Standard the workers may set a 
definite time for reaching certain or all of the require- 
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ments—not because meeting them is an end in itself, but | 


because reaching the various points insures better work. 
Any unreached points reveal weaknesses which should 
challenge the workers to increased effort. 
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'V. PROMOTE THROUGH HELPFUL PUBLICITY 


A Cradle Roll center may be added attraction to the 
equipment. It will require wall space for hanging the 
wall roll, with a small shelf or table under it on which 
there should always be a low bow! of beautiful flowers, | 
blossoming shrubs, or green foliage. A current copy of 
the Home Life magazine and a Bible may be displayed 

on the table. Over the wall roll may be placed the words 
“Cradle Roll Department.” The interest center may be 
used effectively in even a one-room church. In any 
church it can be made a thing of beauty for God’s house. 

The church bulletin may be used for announcing new- 

born babies, the enrolment of babies on the Cradle Roll, 
parent-worker meetings, and items of special interest 
during Christian Home Week and Cradle Roll Depart- 
ment Emphasis Month. An attractive poster suggesting 
the need for a Christian home for every baby, or one 
bearing a specific item of interest, might be given a place 
of prominence in the church building. The bulletin board 
may be used for special announcements concerning the 
Cradle Roll department. The use of attractive mimeo- 
graphed letters and cards sent at intervals by the Cradle 
Roll superintendent, the pastor, or the general superin- 
tendent will publicize the work of the department. 

The alert superintendent will find added opportunities 

for calling attention to the department. 


FOR CLASS DISCUSSION 


Note that the chapter outline indicates five major steps in 
organizing Cradle Roll forces for work. Which of these steps 
have been, or are being, adequately cared for in the Cradle 
Roll department of your church? What suggestions have you 
gained from this chapter for strengthening the work of your 
department? 
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6 
Training the Workers 


for Service 


TRAINING FOR CHRISTIAN service is an art and a necessity. 
A person who has had no experience or preparation for 
Cradle Roll work may render acceptable, yea, even effi- 
cient service if she is willing to study and train for her 
particular task. Just here lies one of our problems in 

doing church work. j 

Every child of God should be busy every day about his 
Father's business. We are saved to serve. The difficulty 
is that there are those in our churches that do not know 
what to do, and their need is for somebody to provide 
for them tasks which they can do, and to help and en- 
courage them until they get a good start along the path- 
way of service. 

The Cradle Roll department offers an opportunity for 
unselfish, definite service, doing the things that Christ 
did when he was on earth, and which he enjoined upon 
us to do. If “A Christian Home for Every Baby” is our 
purpose, and it is, then every worker should be selected, 
every visit should be made, and every effort should be 
directed for the attainment of this purpose. 

Trained workers can do the best work. This does not 
mean that a person cannot make a visit until he is trained, 
but it does mean that one who is trained can do more 
effective work. 

The balanced Church Study Course offered by the 
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Baptist Sunday School Board puts training for specific % 
tasks within easy reach of all, either by attendance upon 


training classes, or by doing individual study at home. 


J. TRAIN IN VISITATION 


The emphasis of the Cradle Roll department is home — 
visitation. The early method of reaching people before — 


the days of comfortable church houses was by personal — 


visitation in the homes where the people were. When — 


Jesus was on earth, he did not wait for the people to come 


to the house of worship, neither did the apostles during _ 


_ the early days of Christianity, but they went everywhere 
preaching, teaching, and speaking to the people. 

In following their Lord’s example, and in obeying his 
command, his disciples through the years have gone 
visiting in his name and for his sake, for he said, “As the 
Father hath sent me, even so send I you.” Jesus taught 
his disciples how to visit and what to say, and they also 
ee the wonderful privilege of noting his example in this 

eld. 

When it seems best, the Cradle Roll superintendent 
may emulate the example of Jesus and accompany her 
inexperienced visitors as they go into the homes in their 


districts and let them have opportunity to learn by ob- q 
servation how to lead the conversation along happy, ~ 


helpful lines as she would like the visitors to do. 


Some workers have a natural gift for visiting. They 


can go into any kind of home and adjust themselves to 
whatever conditions they find there. They seem to know 
instinctively what to say and what to do to be helpful. 
There are many others, however, who must intelligently 
and prayerfully cultivate the difficult art of visiting suc- 
cessfully, The superintendent who said “Oh, if we could 
have the right kind of visitors” was not only complain- 
ing, but was confessing the need for the specific prepara- 
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tion that her workers should rightfully gain under her 
direction. Jesus taught his disciples before he sent them 
out. The superintendent and her workers could study 
together The Ministry of Visitation, Sisemore, and chap- 
ters on the subject in Sunday school administration 
books that are definite, practical, and inspirational. The 


_ superintendent could give the visitors a few pointers at 


_ one of the workers’ meetings that might be helpful to 


them. The list could include such suggestions as: 


Pray as you go. 

Look your best. 

Introduce yourself, your department and your church 
when you are met at the door. 

Create a feeling of sincere, friendly interest. 

Get acquainted with the child and win his confidence as 
well as that of his mother. 

Stay long enough to accomplish your purpose in going. 
Often the mother has looked forward to this visit. 

Know when to leave. Be sensitive to the conditions of the 
home and time your visit accordingly. 

Be sure that any advice you give is sound. 

Refrain from speaking of the child’s problems before him. 

Read Home Life before you give it, so that you can call 
attention to articles which you think would be of special 
interest. 

Don’t let your first visit be your last. 


1. Determine the Purpose 


The Cradle Roll visitor may ring a doorbell once a 
month and hand in a copy of Home Life, and even so 
small a service as that, if rendered in the Master's name, 
doubtless will receive his blessing. No worker, however, 
who loves the Lord and loves the babies for his sake will 
be willing to do so little. She will ever be on the alert to 
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find ways in which she can serve. Cradle Roll visitors 
should visit more often than once a month, and for pur- 


poses other than to take the Home Life magazine. She 9 


should give a needed home ministry. 
Perhaps her first visit to the home will be to ask the 

parents’ permission to enrol the baby. The worker should 

give clearly her name and say that she is from the Cradle 


Roll department of her church, calling it by name also. | 


If the parents are familiar with the work of the depart- 
ment, they will gladly accept an invitation to have baby 


become a member. In some instances where the parents». 


are not familiar with the work, it will be necessary to 
assure the parents that it does not cost any money, that 
it does not mean that the baby is joining the church, but 
that the church is really interested in them and in the 
little life entrusted to their care. When permission is 
granted, the worker should carefully record the baby’s 
name, asking for the correct spelling, and his birthday. 
She should also obtain the parents’ names and their 
church affiliation, if any. The latter information, of 
course, does not come as the result of a blunt question, 
but from the interest in the family which the worker 
evidences through tactfully worded conversation. All of 


this information is needed for the classification record - 


and for the baby’s membership certificate. 

This first visit should open the way for other visits, the 
frequency of which should be determined by the needs 
and conditions in the home. 

Sometimes the purpose of a visit to the home is in 
order to get acquainted. Perhaps the baby has been pre- 
viously enrolled by some other worker in the depart- 


ment, and the regular visitor for that territory will call — 


to express the pleasure she anticipates in knowing the 
parents and the baby, and other members of the family. 
Getting acquainted to the extent of becoming friends 
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will not be accomplished in this one visit. The purpose 
of later visits may be to win the confidence of the family. 
A visit may be made to secure information about lost 
and unaffiliated parents, and other members of the fam- 
ily not attending Sunday school, or about sick or needy 
members of the family. : 
A visit may be made under the guidance of the Holy 


_ Spirit to win to Christ a lost person in the Cradle Roll 


family. 

A visit may be made to keep the church and its activi- 
ties before the home. A church bulletin, or a folder ad- 
vertising any special services to be held at the church 
could be delivered by the visitor. Information carried by 
word of mouth can be interesting and informing, but 
should be done tactfully and should be free from any 
suggestion of gossip. 

A baby’s birthday, recognized by a visit from one or 


_ more of the Cradle Roll workers, is a real opportunity 


for definiteness of purpose in going into the home. In 
visiting on special occasions, the workers will find many 
unexpected opportunities for service. 

Regular visits should be made in every home each 
month. One visit should be made about the tenth of the 
month to give and discuss the appropriate issue of Mes- 
sages to Cradle Roll Parents. Another visit should be 


_ made about the twenty-fifth of the month to give and 


discuss the Home Life magazine. The purpose of this 
regular visitation ministry is to cause parents to want to 
make their home Christian and to help them to have a 
Christian home. 

Both Messages to Cradle Roll Parents and the Home 
Life magazine affirm that the home is a divine institu- 
tion, magnify the power of home life, help parents to 
understand the young child, present Christ as the only 
Saviour and the church as God’s institution for the prop- 
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agation of the gospel, encourage attendance upon the | 


services of the church, foster the practice of daily family 


worship in the home, and provide the Cradle Roll visitor ~ 


with teaching materials for use during the visit. 
The Home Life magazine provides suggestions for 
daily family worship. The visit to give and discuss the 


Home Life magazine should be made before the first of © 
the month so the parents will have the family worship 


helps at the beginning of each month. 
- As an aid to effective Cradle Roll visitation, the visitor 


should have a plan for each visit. The following six steps. 


in a visit are recommended: (1) prepare for the visit; 
(2) become acquainted; (3) give and discuss the litera- 


ture; (4) magnify Christian home life; (5) conclude the — 


visit; and (6) evaluate the visit. 


_ 2. Cultivate the Art 


It is important to prepare for visitation in physical 
appearance, as well as in mind and heart, and to deter- 
- mine the purpose of the visit to be made. All of this is of 
no real value, however, if the visitor does not venture 
forth and get actual experience in making visits. 

There should be a keen personal interest on the part 
of the visitor in the one to be visited. If this is so, and if 
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the visitor has prayed genuinely about it, she will know ‘“ 


what to do when she reaches the home to be visited. — 


Though she is rather timid about approaching people 
whom she does not know, she has the Master’s promise, 
“Lo, I am with you alway” (Matt. 28:20), and she may 
claim the joy of his presence and blessing. The visitor 
should begin her special ministry to all the homes by 


seeking to draw them closer to the church and to God. ~ 


Among her greatest joys will be the privilege of working 


with Christian parents who are desirous of doing all that 


they can to surround their baby with helpful influences. 
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Parents sometimes get into the habit of staying away 
from the services and become indifferent about their 
church obligations. Then it is that the visitor can tact- 
fully seek to enlist the home in attendance upon the sery- 
ices of the church, and perhaps lead unaffiliated church 

_members to place their letters in the local church. 

In homes where there are unsaved members of the 

_ family the visitor should be ever mindful of the fact that 
her life cannot but speak for its Master if it is in touch 
with God. She will constantly witness for him and should 
do so in such a way that others will be drawn to him. She 
will have many opportunities to speak of Jesus and the 
plan of salvation. 

By visiting in different types of homes, by being dili- 
gent in her efforts, the worker can cultivate the art of 
visitation and can find many ways to set hearts rejoicing, 

_ She may often work hard and wait patiently for results, 
but she will find also the joys she gives to others are the 
joys that come back to her. 


II. TRAIN IN WINNING THE LOST TO CHRIST 


The best way to train soul-winners is to give them a 
~ course in soul-winning and, at the same time, lead them 
in the work of actually winning souls. The most impor- 
tant outcome for which the Cradle Roll department 
_ works is a Christian home for every baby. 


1. Special Seasons of Training 

Wherever there is found a Cradle Roll superintendent 
and her workers blending their prayers for the salvation — 
of lost people, there also is found the Spirit of God at 
work on the consciences of lost people. Unless the super- 
intendent has a soul-winning conception of the Cradle 
Roll, very little will be accomplished. Prayer is the most 
important step in soul-winning, because it is through 
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‘prayer that God has planned to send the Holy Spirit and 


release his power. 

After prayer must come definite efforts to win the lost. 
And here the workers have no instrument of power equal 
to the Word of God. They need to be ready to use it. 
Winning to Christ calls for fervor, but it also very defi- 
nitely calls for equipment and skill. It is important that 
the workers keep in their hearts God’s own teaching 
about how to be saved, and to know how to share this 
learning with others. To this end the superintendent and 


her workers should have seasons of learning passages_ 


NG 
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from the Book, of studying the plan of salvation, of striv- ~ | 


ing to be prepared to speak the Word to unsaved people. 
Here, as elsewhere in Christian service, even a little in- 
struction as to method and intelligent efforts will be help- 
ful. Every person who is willing to be led of the Lord 
can in a few hours’ time learn some appropriate Bible 
verses. 

The very simple a, b, c of salvation gives enough to 
lay the foundation, and workers have recalled it on oc- 
casions when other Scripture passages and references 
have slipped out of their thinking. The A begins the verse 
found in Romans 3:23, “All have sinned, and come short 
of the glory of God.” The B is for “Believe on the Lord 
Jesus Christ, and thou shalt be saved” (Acts 16:31). 
The C is for “Confess with thy mouth the Lord Jesus” 
(Rom. 10:9). 

Bible study will create a desire to win people to Christ, 
and power comes from prayerful, reverent study of God’s 
Word. To be fully useful as a Christian one must find 
time for Bible study, approaching it with a prayer in the 
heart for the guidance of the Holy Spirit. Christ said 
in his Sermon on the Mount: “Blessed are they which 
do hunger and thirst after righteousness: for they shall 
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be filled” (Matt. 5:6). Peter said, “Grow in the grace 
and knowledge of our Lord and Saviour Jesus Christ.” 

Soul-winning books could be studied by the workers 
as they seek out for themselves that which they need to 
know, or such a study period could be under the leader- 
ship of some consecrated teacher, or the pastor. Profit- 
able for study would be: 

How to Win to Christ by Burroughs 

The Cradle Roll Department Visitor by Hills 

Using the Sunday School in Evangelism 

by Sanderson 

Soul-Winning Doctrines by Turner 

The Ministry of Visitation by Sisemore 

Every Christian’s Job by Matthews 


The following specific suggestions are given to em- 

hasize the need for special evangelistic training. 

(1) Make prayer lists of the unsaved and have periods 
of individual and group prayers. Such a list will lend 
definiteness to the workers’ praying and challenge to 
more earnest efforts to win the lost of their constituency. 

(2) Memorize, meditate upon, and sing beautiful 
hymns such as “Jesus Saves,” “I Love to Tell the Story,” 
“My Jesus I Love Thee,” “Softly and Tenderly,” “Just 
as I Am.” 

(3) Select and commit to memory verses and pas- 
sages on soul-winning. The Word of God not only guides 
and strengthens and encourages and cheers, but it brings 
conviction to the heart. Workers need to be ready to use 
it whenever opportunity arises. Know such verses as 
John 3:16; John 14:6; Acts 4:12; 2 Corinthians 6:2; 
Isaiah 55:6. 

(4) Get available tracts from the Baptist Sunday 
School Board on winning the lost, and let circumstances 
govern the way in which they shall be used. 
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(5) Enlist the co-operation of the pastor and pass on 
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to him any information which will enable him to make ~ 


his contacts with the home more helpful. 
2. Constant Efforts in Winning 


In Proverbs 11:30 we read, “He that winneth souls is 
wise”; and in Daniel 12:3, “They that be wise shall shine © 
as the brightness of the firmament; and they that turn. 


many to righteousness as the stars for ever and ever.” 


In John 20:21 Jesus commanded, “As the Father hath 


sent me, even so send I you.” a 


Cradle Roll workers may be— 


Channels only, 

But with all His wondrous power 
Flowing through us, He will use us 
Every day and every hour. 


Winning the lost is not secondary. It is fundamental 


and vital. One learns to do by doing, and it is futile to © 


_ have special seasons of training unless the workers go 
afield in the practice of what they study. To know the 
plan of salvation and how to win souls is not enough to 
develop effective soul-winners. The actual experience of 
leading a person to Christ must be experienced. When a 


Cradle Roll visitor sees one of her converts take a public | 
stand for Christ and join the church, her compensation — 


is so great that she will immediately lend her efforts to 
lead another who is lost to a saving knowledge of Christ. 
It is necessary to lead that first person to Christ, for then 
the impelling motive will send the worker on to other 
needy persons. 

On every prayer list probably there will be fine young 
parents who are unsaved. They intend, perhaps, to make 
peace with God after awhile, and they heed not the voice 
of One who says, “I am come that they might have life, 
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and that they might have it more abundantly” (John 
10:10). Prayer may open the way for the worker to deal 
with each individual, to talk with him about his lost con- 
dition and about Jesus’ power to save. 

One of the marvels of soul-winning is the help God 
gives when one is willing to follow the Spirit’s leading. 
The worker may be timid, but if she is willing to follow, 
the Holy Spirit will lead. He will go ahead to make op- 
portunity for her to speak the Word, and to prepare 
hearts for her coming. A conference leader once bluntly 
said, “If you think you can’t win souls to Christ, the 
devil has you bluffed!” At least one person in that con- 
ference remembered that statement and determined not 
to make excuses or turn from opportunities to talk with 
people about their relationship to Jesus Christ. 

Workers should make a practice of cordially inviting 
Cradle Roll parents to the regular church services. If it is 
possible, the pastor should be told in advance when 
someone in whom they are especially interested is to be 
in the congregation. He may be the one to speak the 
convicting, convincing word and win them to the 
Saviour. 

The influence of the Cradle Roll visitor will be effec- 
tive in proportion as she is able to live above reproach. 
She should be sympathetic, friendly, tactful, and cheer- 
ful, but her aim should be the winning of the lost to 
Christ. 

Be like Jesus, this my song, 

In the home and in the throng; 
Be like Jesus, all day long! 

I would be like Jesus. 


—JAMEs RowE 


When a lost soul has been brought to trust Jesus as 
Saviour, the next concern must be to offer simple and 
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faithful guidance so as to help him make a success in the 
venture upon which he has entered. The working Chris- 
tian, one who uses his talents, whether few or many, in 
Christ’s service is the one who gets the most joy out of 
his Christian life, and who will hereafter hear, “Well 
done, thou good and faithful servant, enter thou into the 
joy of thy Lord.” 
It is a blessed privilege of the Cradle Roll worker to 
offer encouragement in times of doubt and sin. If he © 
can, Satan will keep one brooding over sin and failure, — 
but the worker can be quick to assure that Jesus will for-_ 
give if confession is made. The interest of the Christian ~ 
worker begets the interest of the needy parent. A visit 
now and then from a sympathetic Cradle Roll visitor _ 
helps to undergird the faith of the mother and to build — 
up within her fresh hope for her home. One superin- 
tendent writes, “We make it a point to pause long enough 
to have prayer in every home, and never one time has 
this privilege been refused us. The mother looks forward 
to this little period of quiet devotion, and for some homes 
it is the only thing of the kind that they ever have.” 
Constant efforts in winning the lost to Christ are re- 
warded when the workers can transfer the names from 
the unsaved list to lists of saved and enlisted. 


III. ENCOURAGE FURTHER TRAINING COURSE WORK 


The Church Study Course offers books in twenty cate- 
gories. Cradle Roll department workers will be particu- 
larly interested in those books in category 17 which deal 
with the work of their department and those on how to 
teach and how to visit. Also of special interest are books 
dealing with the Bible, the Christian home, evangelism, 
doctrine, and understanding the individual. For infor- 
mation about the Church Study Course and the require- 
ments for credit see pages vii-ix. 
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Cradle Roll workers through the study of books may 
acquire information with the greatest economy of time 
and effort, and may receive inspiration for their task. 
The Standard requirement is that workers study the 
Cradle Roll administration book and the teaching book 
and take at least one book a year in the training course. 
The fascination of the study of these books grows on the 
worker and it is easy to cultivate a desire for further 
knowledge which is attainable through a continuous and 
systematic study. 

The books may be read and studied and enjoyed at 
home. In this way workers do not have to wait for the 
Sunday school training school in order to study a book. 
(See pp. viii-ix for further information. ) 

One can study alone, but there is wisdom in counsel 
and in the sharing of ideas. The superintendent is the 
logical person to initiate plans for such a study group 
in the department. Especially profitable to Cradle Roll 
workers will be the opportunity to study with other 
members of the church the books on the Bible, on doc- 
trines, and on evangelism. 


FOR CLASS DISCUSSION 


From your church office secure the records of training for 
each worker in your Cradle Roll department. (The Cradle 
Roll superintendent may be asked to do this for the whole 
department. ) Also secure copies of the leaflet “Trained Work- 
men.” Ask each worker to check on the leaflet the books she 
has studied, Encourage each worker to select a book for her 
own individual study during the next twelve months. Sug- 
gest one or two books to study together as a dpeartment. 
Learn what study courses are included in your church calen- 
dar for the year. 


=) :1. To Locate the Babies 
2. To Gain the Confidence of the Homes 
8. To Win to Christ 
re 4. To Minister to Parents and Babies’ 


. IN THE WORKERS MEETING 


1. To Arouse Interest and Enthusiasm 
2. To Receive Reports 
3. To Make Plans 
4, To Pray for the Work 
5. To Provide a Good Time Socially 


a 
— . 


. THROUGH THE RECORD SYSTEM 


1, The Records of the Babies 
2. The Records of the Workers 
3. The Relation to the General Secretary ~ 


if 
Directing the Workers 


an Action 


It Is THE RESPONSIBILITY of the Cradle Roll superin- 
tendent to foster a program of action in behalf of the 
department. This may be accomplished through an or- 
ganization that has a vision of the possibilities of the task, 
and a willingness to serve. 


I. ON THE FIELD 


“If the workers enlisted in the service of Cradle Roll 
departments could pass in review, what an army we 
would see! If the homes that have been opened to re- 
ligious influences or drawn closer to the church through 
the efforts of these workers could be placed side by side, 
what a journey it would be from the first one to the last! 
If the parents who have accepted Christ as their Saviour 
as a result of these churches manifesting an interest in 
their babies could join in a glad hallelujah, what a chorus 
it would make! If every baby who has been enrolled 
can know the nurture of a Christian home, what a victory 
it will be for the cause of Christ,” so wrote Miss Mattie 
C. Leatherwood, former secretary of the Elementary 
Department of the Baptist Sunday School Board. 


1. To Locate the Babies 


Before we can enrol the babies we must find out where 
they live. In large departments, as a first step toward 
79 
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effective visitation, the workers should divide into dis- 
tricts the territory in which the babies live or in which 
the church ministers in a definite way. A map of the city 
may prove helpful in this task. Each district should be 
numbered, and also the visitor to whom this territory is 
assigned. A district should be formed for each six to 
eight homes with members or prospective members. The ° 
maximum number would be eight homes. In some homes 
there is more than one baby. For this reason the number 
of homes, rather than the number of babies, should deter- — 
mine the size of the district. It is advisable, especially 
under conditions such as scattered homes and lack of ~~ 
transportation facilities, to limit the homes to be visited 

to an even smaller number. It is a distinct advantage for 
the visitor to be in walking distance of the homes in her — 
district so that she may visit as often as the need justifies. 
Each visitor should be responsible for locating and en- 
rolling newcomers in her district. 


2. To Gain the Confidence of the Homes 


Before we can be a real friend to the homes, we must 
win the confidence of the members of the family. This 
may necessitate many friendly, intimate visits before the 
way has been paved sufficiently for the worker to offer 
helpful suggestions. 

In previous years the feeling prevailed that if a baby 
was enrolled by the time he was a week old, the depart- 
ment had done its full duty. As the vision has enlarged, 
however, workers have come to realize that their help 
should begin just as soon as they know that there is to 
be another new life. A ministry to expectant parents is a 
needed one, and it is also an appreciated one. : 

Sometimes it is during these months, preceding a 
baby’s coming into a home, that the Cradle Roll visitor 
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finds her finest opportunity for service. It means a great 
deal to have a visitor to call during the months of wait- 
ing, especially to a younger woman expecting her first 
baby, or to the stranger in the community who because 
of baby’s coming has not had opportunity to cultivate a 
circle of friends. The Cradle Roll visitor should be alert 
to locate expectant parents in her district. Series one of 
Messages to Cradle Roll Parents, “Your Baby-to-Be,” 
should be given these parents. The messages begin with 
the fourth month of pregnancy. They can be used by the 
visitor to help to prepare for Christian parenthood. 

Sometimes the expectant mother does not know of the 
valuable information the United States Government 
makes available in pamphlet form. The visitor can render 
a real service by recommending or providing such 
pamphlets as “Prenatal Care” and “Infant Care,” which ~ 
can be ordered from the Superintendent of Documents, 
Government Printing Office, Washington, D. C. Some 
large insurance companies likewise offer similar pam- 
phlets through their district agents. Workers will do well 
to investigate and secure a supply of suitable material 
for use in their work. 

The needs of the different homes will determine the 
special service the Cradle Roll workers can render from 
these early months of waiting on through the months or 
years during which time the baby is entrusted to their 
care. 


3. To Win to Christ 


Before we can win parents to Christ we must let them 
find in us that spirit “which was also in Christ Jesus. 

Many parents who look well to the material needs of 
their babies put off from time to time their responsibility 
for giving them a Christian home. They may say that 
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they intend to take a definite stand for Christ after 
awhile, but left to themselves they continue to put it off. 


The Cradle Roll visitor may have the joy of seeking © is 


prayerfully and earnestly to lay their responsibility so 
definitely upon their hearts that the memory of what she 
says may linger and urge after she is gone. Frequently 
parents who have neglected their own obligation to ac- 
cept Christ and unite with the church are eager for their 
little ones to have all the blessings that cancome tothem, — 
and will commit themselves to the gentle, loving Saviour 

who will not turn them away. S 


4. To Minister to Parents and Babies 


Before we can have a part in guiding and training the 
children we must co-operate with the home in providing 
religious background. Many times parents turn to the 
Cradle Roll workers for help when they have proved 
themselves worthy of confidence through their sincere 
interest and concern for the family. Then it is that the 
worker's opportunity is priceless. She may leave pam- 
phlets and lists of good books on child care and training. 
She may take books from the church library that would 
be especially helpful. She may make a practice of read- 
ing the Bible when she makes her regular visits. She may 
be instrumental in leading the family to have a definite 
period of Bible reading and prayer daily in the home, 
which is a worthy foundation for home building. 

It has been rightly said, “Blessed is the home in which 
the children hear their father’s voice raised in prayer.” 

The baby’s presence opens the door of the home to 
the Cradle Roll workers, but it is not enough to just open 
the door. Workers must go through this door of oppor- 
tunity to offer the service that will bless and help. It 
should be the ambition of each worker that every mem- 


ve ates Ba as 
v we. : 


eas ; eR 
Directing the Workers in Action 83 


_ ber of a Cradle Roll family should be a member of the 
_ Sunday school. This foundation work will not only bless 
_ the families but will be felt throughout all departments 
_ of the Sunday school. Each department, of course will 
assume responsibility and work toward the realization of 
_ enlisting the entire family. 

___ When the Cradle Roll visitors have created a desire on 
the part of the parents to bring the little child to Sunday 
school, the Nursery workers should be alert to assume 
responsibility from that point and continue to minister 
in the home as well as on Sunday morning. 


Il. IN THE WORKERS MEETING 


“The department shall conduct a weekly officers and 
teachers meeting or a monthly workers’ conference — 
held simultaneously with the other departments of the ~ 
school.” Regular planning meetings are indispensable in 
a successful department. The Cradle Roll workers should 
attend the weekly officers and teachers’ meetings be- 
cause of their desire to co-operate with the Sunday 
school superintendent in the general plans of the school. 
If a monthly meeting of Sunday school workers is held, 
the Cradle Roll workers will be actively interested in 
plans that are projected. In the department meeting the 
- Cradle Roll superintendent should give direction to all 
phases of the work. 

The Cradle Roll is a regular department of the Sunday 
school, and should hold its meetings at the same time 
that other departments meet. Since Cradle Roll visiting 
should go on every week, the department workers need 
to meet every week. They should hold their department 
conference at the same time the other department con- 
ferences are held in the weekly officers and teachers’ 
meeting. 
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The need for weekly meetings presents one of the ~ 
obvious reasons why Cradle Roll workers should hold 
no other official position in the Sunday school. 

All of the workers should recognize the value of a 
regular weekly meeting and should enter wholeheartedly 
into the promotion of it. The superintendent carries the _ 
responsibility of this meeting and leads in planning the ~ 
programs. Each month one of the weekly meetings can _ 
deal with records for the past month and plans for the 
next month. | 

The following features, briefly stated, suggest a pos=-_ 
sible outline of the program for the Cradle Roll depart- 
ment conference each week: meditation, department 
planning, visitation improvement. Suggestions for each 
phase of the meeting are given in the Cradle Roll section 
of The Builder each month. The superintendent should 
adapt these to meet the needs in the department. There 
are at least five specific advantages of a regular workers’ 
meeting. 


1. To Arouse Interest and Enthusiasm 


What the Cradle Roll superintendent thinks and feels 
and is willing to give to the work will influence in a great 
way what her co-workers think and feel and are willing 
to give. It is the business of the superintendent to en- _ 
courage and inspirit the workers and to keep them happy 
in their work. Because much of the work is done quietly 
with individuals in their homes it is sometimes easy for 
the workers to become discouraged because of the lack 
of visible results from their efforts. As the workers coun- 
sel and pray together, enjoy fellowship, and recognize 
their joint achievements, they may gain new interest and 
enthusiasm for the weeks ahead. With a right concep- 
tion of the work, with definite plans to present, with a 
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desire to give of her best, the superintendent will not 
only attract the workers to their task, but her enthusiasm 
will prove as a boomerang and there will be compensa- 
tions for her own Christian life. The workers should re- 
joice with those who rejoice, and give suggestions and 
encouragement to those who need them, and in every 
way possible enter into one another’s work and so give 
impetus to the whole. 


2. To Receive Reports 


The weekly meetings feature verbal reports. In ad- 
dition each visitor brings a written report of her work 
each month and presents it at the meeting. This should 
prove to be a very interesting and helpful part of the 
program. The information should be recorded on the 
monthly group report form in the Cradle Roll Group 
Record Book, No. 12. The reports will become more real 
and vital as happy and unusual experiences are related 
along with the numerical reports, and as problems which 
the workers have faced or solved are shared with the 
group. Everything the workers do at each meeting 
should increase their efficiency, and consequently that 
of the department. The reports will reveal not only what 
has been done in the different districts, but what has not 
been done, and both pieces of information are necessary 
to intelligent planning for the work. The bringing of the 
written report each month will remind the worker of 
her responsibilities, and will call her attention to unused 
opportunities. 

The visitors’ reports should be given to the department 
superintendent that she may compile them. This consti- 
tutes the report which the Cradle Roll superintendent 
gives to the general superintendent and secretary to be 
included in the weekly report of the school. 
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In multiple departments each superintendent will 


compile the factual report for her department, and pre- 


sent it to the school. 


3. To Make Plans 


Definite plans should be made and faithfully followed. 


Such matters as visitation, winning the lost, special oc- 
casions, distribution and study of the literature (Mes- 
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sages to Cradle Roll Parents, Home Life magazine, Liv- 


ing with Children) and of helpful pamphlets, discovering 


opportunities for service in light of the needs of the field, 


and other matters will need attention at the meeting. 
The first meeting in October might be used as a get- 
acquainted time with any new workers in the depart- 


_ ment, with the territorial assignments, with the objec-_ 


tives of the department, with the program of work. One 
meeting in November could include a study of materials 
on visitation found in chapter 6, and in other books and 


pamphlets. At one of the December meetings major em- ~ 


phasis might be placed on soul-winning. The month in 
which we celebrate Jesus’ birth should be a season when 
many souls should be laid on the altar for him. Special 


messages to be sent or contacts to be made during 


Christmas week could be included in the plans for this 


meeting. 

At one of the January meetings the magazine Home 
Life may be discussed. One of the workers could be 
asked to examine the magazine in advance and call at- 
tention to any special features of its contents which the 
visitors in turn could make more meaningful to the par- 
ents. Another meeting would prove an excellent time for 
checking up on the first quarter’s work according to the 
Standard of Excellence, and for making plans for reach- 
ing unattained points. 
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Why not have a special session for one of the February 
meetings and invite the husbands of the Cradle Roll 
workers to attend if they are not teachers or officers in 
_ other departments? They might be asked to help formu- 
_ late plans for reaching the unsaved fathers of the Cradle 
_ Roll constituency, and to make visits in these homes. 

One of the spring months, March, perhaps, would be 
a good time to make plans for a parent-worker meeting. 
Definite plans will need to be made and committees put 
to work if the success of this meeting is to be insured. 
Also, plans for observing Cradle Roll Department Em- 
phasis Month should be begun in March. Consult The 
Sunday School Builder for suggestions. 

If Christian Home Week is observed by the church, 
_ the Cradle Roll workers will have specific responsibili- 
ties in this connection. May is usually the month for this 
special observance. Other plans might include Mother’s 
Day messages to be sent or delivered by the visitors, and 
special invitations for every member of the Cradle Roll 
family to be in Sunday school on this day. | 

Make plans in June for an outing for mothers and 
babies, to be held perhaps in July. One July meeting may 
_ feature the review of articles in the magazine Home Life. 
The superintendent may again urge diligence in using 
the literature promptly each month. Check again the lists 
of unsaved parents and renew efforts to win them during 
_ the summer months. 

Use some meeting in August to plan a picnic for the 
workers and their husbands. Invite any prospective 
Cradle Roll visitors and acquaint them with the work 
of the department. Begin to make plans for Promotion 
Day. | 

fi the September meetings detailed plans for partici- 
pation in the observance of Promotion Day should be 
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made-—lists checked for correctness in spelling of names _ 


and in birthdays; accurate lists prepared for the Beginner 
department superintendent; certificates completed; mes- _ 
sages prepared informing the parents concerning pro- 
motions; or any other plans made for using this occasion _ 
to bind the home and the church closer together. 


4. To Pray for the Work 


Praying together means working together. Praying 
together means power. Definite and united prayer for 
the work is of great importance and the workers’ meeting ~ 
offers a definite time for specific prayers. Again the super- 
intendent, if she is to lead her workers to pray, must be 
a prayerful leader who will make natural contributions 
in this-realm to the lives of her workers. 

The life-of one new and inexperienced Cradle Roll 
worker was richly blessed by a department superintend- 
ent who created a desire to follow her example and to 
help others to realize the joy and strength gained in ap- 
proaching the throne of grace. Time after time as the 
Cradle Roll workers met together this fine leader would 
provide opportunity for each worker, who so desired, to 
pray as she was led, and then the superintendent would 
talk to her Heavenly Father about the homes repre- 
sented in the department, and their needs and their joys. ° 
She was familiar with them. She would pray for her 
workers—definite, earnest, sincere prayers. She inspired — 
to a closer walk with God. The workers were encouraged — 
to have family altars and to lead other homes to know 
the blessings that come from having a family altar. 

This in itself would be reason enough for a regular 
workers’ meeting. We cannot pray for people long with- 
out wanting to go and help bring to pass the things for 
which we have prayed. 
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5. To Provide a Good Time Socially 


It is a good thing for those who work together to enjoy 
the warm bonds of fellowship. A social good time at the 


workers’ meetings offers an opportunity to establish 


friendly relationships, to help bring about loyalty and 
faithfulness to the cause, and to furnish a happy di- 


- version. 


Leadership that cannot create enthusiasm is lacking 


_and this good quality should be acquired, nurtured, and 


cultivated. A meeting characterized by spiritual zeal 


‘may accomplish its purpose from a standpoint of busi- 


ness to be transacted, and still provide a high hour in the 
lives of those present. Often Cradle Roll workers are 


selected from various classes and departments, and the 


workers’ meeting makes it possible for them to meet to- 
gether in a common task, and to know each other better. 


III. THROUGH THE RECORD SYSTEM 


Records play an important part in Cradle Roll work. 
A description of the necessary materials has been given 
in chapter 5, and the purpose of mentioning records here 
is to give emphasis to the use of the materials as an aid 
in building the department and in ministering to the 
homes. A good system of records, rightly used, will fur- 


nish valuable information. 


1. The Records of the Babies 


The careless handling of a baby’s name may mean the 
breaking of contact with a home with resultant loss of 
opportunity to help. It is not so hard to keep up with 
babies whose parents are members of the local church, 
but there are homes represented on the Cradle Roll that 
are not otherwise connected with the church. In these 


homes the needs are great and the opportunities for serv-_ 
ice are limitless. The Classification Record, Form 85, — 
carries the baby’s name, where he lives, and his birthday. — 
In addition, it should reveal whether or not both parents - 


are Christians, and if they are, it should give their church — 
affiliations. 

Duplicates of each child’s record should be made to 
furnish a complete roll for the general secretary and for 
the superintendent of the department. The pastor, the 
Sunday school superintendent, and the department 
workers should have access to this information, and this” 
file, of necessity, should be kept up to date and accurate, - 
for when a baby’s name is placed on the Cradle Roll he 
actually joins the Sunday school, and information about — 
him*does not belong to the Cradle Roll department 
alone. | 

Some of the babies enrolled in the department may — 
not be brought to Sunday school during their early years © 
because of home conditions or because of lack of provi- 
sion for them in the Sunday school. While their names — 
remain on the Cradle Roll they may be counted as visi- 
tors in the Sunday school on the Sundays they are’ 
brought. If provision is made for the children in the Sun- 
day school, their attendance is desired. When they attend — 
their names are transferred with the parents’ consent’ 
from the Cradle Roll to the Nursery department roll. 
The date of this transfer should correspond on the Cra- 
dle Roll and Nursery records. 

The Nursery department children automatically be- 
come the responsibility of the Nursery workers, and their 
records become a part of the Sunday morning records. 


2. The Records of the Workers 


In the complete enrolment of the department there 
should be a card for each department officer, which is 


Directing the Workers in Action 91 


placed in the file immediately behind the department — 
guide card. There should be a card for each Cradle Roll 
visitor, which is placed with the record cards of the 

babies in her district. Cards should be marked as dupli- 
cates since the workers are members in another depart- 
ment, and their enrolment cards would be filed with 
those of the classes of which they are members. 

On Sunday morning each Cradle Roll worker should 
_be present and enrolled in the class for his or her age. 
Cradle Roll workers should not be serving as officers or 

teachers in other departments. The Cradle Roll ministry 
is too vital and too demanding to permit a worker to_ 
serve effectively in any other position in the Sunday 
school, other than as a class member, and still be effective 
in Cradle Roll work. When churches become aware of 
this and staff their Cradle Roll departments with work- 
ers who major on this work, we shall see a new day in 
Cradle Roll work. 

Suggestions for the use of Form 155, the monthly re- 

port of the workers, have been offered in the description 
of record materials, and again in connection with the 
material on the workers’ meetings. They are mentioned 
here because they are a definite part of the records of the 
workers. All officers will do well to recognize the value 
of and to make systematic use of these cards. The use of 
the visitor’s record book also will increase efficiency and 
give definiteness of purpose to this phase of the work. 

Careful attention should be given to the enlistment 

and evangelistic results of the Cradle Roll department 
through the record system. Each month note the num- 
ber of new members, number of babies transferred to 
the Nursery, number of parents won to Christ and 
church membership, and number of parents enrolled in 
the Sunday school. A summary report on these points at 
the end of the year will be most revealing. 
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3. The Relation to the General Secretary 


- The records of the Cradle Roll department are a part — 
of the record system of the whole Sunday school and 
should come under the supervision of the general secre-_ 
tary. The Cradle Roll superintendent furnishes a copy of — 
each classification record for the general secretary’s file, 
and should co-operate at all times in keeping the file ac- 
curate. She should make the monthly report of the de- 
partment—one copy for the department, one for the 
general superintendent, and one for the general secre-_ 
tary for the monthly report file. 

In connection with the week-by-week report of the - 
general secretary the only figures he will need from the 
Cradle Roll department will be the total enrolment, ex- 
clusive of duplicate cards of the workers. This enrolment _ 
number will be included in the total enrolment of the - 

Sunday school. 


FOR CLASS DISCUSSION 


1. Compile a list of homes where there are babies, as sug- ° 
gested for an activity in connection with chapter 2. Make 
plans to visit each of these homes, seeking to enrol the baby © 
if he is not already enrolled in some other Cradle Roll. 

2, Examine the following record forms to be sure you are 
familiar with how each one is used: 

Classification Record, Form 85 

Cradle Roll Group Record Book No. 12 

Cradle Roll Department Record Book No. 11 

Monthly Cradle Roll Department Report, Form 155 

Drop and Record Correction Slip, Form 90 


SUNDAY SCHOOL [_] 
Wc & CLASSIFICATION NEW MEMBER 


i RECORD VISITOR 
MR. 
MRS. 
MISS Date 
RESIDENCE Phone 

MAILING ADDRESS (IF DIFFERENT) at. 

BUSINESS ADDRESS Phone 
DATE OF BIRTH: Month Day Weare Christian? 
CHURCH MEMBER? Member What Church? 


=) 
oO 


If under 17 years of age, secure this information: 
PARENT’S NAME 


FATHER CHRISTIAN? Member what church? 
Enrolled in S.S.?__ Enrolled in T.U.?__ 

MOTHER CHRISTIAN? Member what church? 

Enrolled in S.S.? Enrolled in T.U.? 


Class 
ASSIGNED TO: Union 


FILL OUT IN TRIPLICATE, SEND ORIGINAL TO GENERAL SECRETARY, SUPLICATE TO DEPARTMENT 
SECRETARY AND THE TRIPLICATE TO CLASSOR UNION SECRETARY. 


FORM 85 CODE 491-22596 BROAOMAN SUPPLIES, NASHVILLE, TENN., PTD. IN USA. 


This slip is used in enrolling a child in the Cradle Roll. The 
worker will fill in those blanks which apply. 


_ J. CHRISTIAN HOME WEEK 
et : 
ae 


CRADLE ROLL DEPARTMENT EMPHASIS MONTH 


PARENT-WORKER MEETINGS 


7, SOCIAL OCCASIONS 


7 
5 
7 
i 
4 


§ 
Promoting the Work Through 


Specral Occasions 


~ Crapue ROLL workers should welcome any special day 


that offers opportunity to show their interest in the baby 


_ or his home. A greeting to each baby at Christmas time, 


New Year's, Mother's Day, Father’s Day, or such seasonal 
occasions provides an appropriate time to show atten- 


_ tion, and need cost only a small amount of money and a 


little of the workers’ time. These remembrances may 
mean much that is good to the home. 
Because of their importance special emphasis is placed 


_ on the following occasions: 


_ JT. CHRISTIAN HOME WEEK 


The purpose of this week is to direct attention to the 
importance of the Christian home, and to offer practical 
suggestions for making homes Christian. The time sug- 
gested for the annual observance is the week preceding 
Mother’s Day. Most of the major denominations par- 
ticipate in this special emphasis, and Southern Baptists 
seek to have it observed in all their churches. 

Cradle Roll workers should be eager to co-operate in 
the promotion of this special season, since it links in 
naturally with the purpose of the department. 

It is upon the Christian homes that the welfare of our 
churches and the future of our nation depend. South- 
ern Baptists can make a valuable contribution to their 
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churches by observing Christian Home Week in the most ~ 
thorough manner possible. Plans for the week could _ 
include parent-worker meetings sponsored by the dif- 
ferent departments of the Sunday school; using the mid- _ 
week prayer service to magnify the home; encouraging 
the habit of the family altar for daily Bible reading and © 
family prayer; a visitation effort to the homes of unsaved — 
parents; and climaxing the week’s program with a special. 
message by the pastor to honor home builders and to 
exalt Christ’s great influence upon the home. 
During Christian Home Week is an excellent time _ 
to have a Baby Hunt. A house to house canvass will 
locate many children and homes that need the ministry 
of your church. You will contribute to a Christian home 
for every baby as your department serves these homes — 
after the Baby Hunt. Careful planning should be made 
for this. 
Unfortunately, Mother’s Day has been highly com- — 
mercialized and sentimentalized. In an effort to give — 
Father his due, Father’s Day was inaugurated; but few 
people have been satisfied with this arrangement. Much 
of this dissatisfaction has come from our little children — 
who do not separate appreciation for Mother from ap- — 
preciation for Father. All the good purposes of Mother’s _ 
Day, and Father’s Day can be fused into “Family Day,” 
which can be made a feature of Christian Home Week ~ 
or of Cradle Roll Department Emphasis Month. 
Although more and more activities are being promoted 
by the church, and other emphases may claim priority in 
the church life, the need for strengthening ties between 
all of the homes and the church remains, and nothing 
can be done tomorrow to make up for the lack of in- 
fluences today. When a church makes the observance of 
Christian Home Week a vital part of the regular pro- 
gram, it expresses its attitude of deep concern for the 
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homes, and magnifies the work its Cradle Roll depart- 
ment is doing for them. 

A well-planned and executed program of Christian 
home living can be inaugurated in many homes through 
the observance of an annual Christian Home Week. A 
Christian home can be a place of love and security in the 
midst of a world of confusion and hatred. 

When in some cities divorces equal marriages, and al- 
coholic drinking is a practice of young people and adults, 
it is high time that individual Christians and the church 
become concerned enough to plan and work diligently | 
toward helping to change this way of life: ; 


II. CRADLE ROLL DEPARTMENT EMPHASIS MONTH 


The department does its work quietly, ministering in 
the homes and between Sundays, and many members of 
the church and Sunday school know little about it. The 
observance of Cradle Roll Department Emphasis Month 
can be used to inform the church about the department 
and its work and to deepen their concern for its ministry. 
The observance may interest Cradle Roll parents to be- 
come active members of the Sunday school. The pastor, 
the general superintendent, and all the departments of 
the school should co-operate in making the activities 
enjoyable and meaningful. Surrender to Christ and re- 
dedication of lives to his service should be the outcomes 
sought. The dates for the observance may be determined 
by the church calendar of activities, but the suggested 
time is during the month of May. 


III. THE sTUDY CLUB 

Because many Cradle Roll parents are limited in their 
attendance on the training schools of their church, some 
Cradle Roll superintendents have planned “study clubs” 
at hours suited to a number of the parents and workers. 


Se a RE) ite 


98 The Cradle Roll Department of the Sunday School 


The purpose is to meet for study of various training 


course books, particularly those on the Bible or evan- _ 


gelism. 

_ This is by no means an independent project, but is 
supplemental to and coordinated with the regular train- 

ing program of the Sunday school. Whatever adjustment 

of hours is made, care should be taken to see that the 


requirements for awards are met, as set forth on page — 


viii of this book. 


This study may be a part of the parent-worker meet-  ~ 


ings. 
IV. PARENT-WORKER MEETINGS 


At regular intervals, at least once a year, there should 
be a meeting of the workers with the parents of the 
Cradle Roll members. The purpose of this meeting is for 
the parents and workers to know each other better, for 
the parents from the various districts to become ac- 
quainted, and for informing and inspiring the parents 
for their task in guiding their little children aright. 

The meeting could be held at the church in the church 


parlor or some other appropriate place in the building. . 


If the parents cannot attend without bringing their 
babies, the workers must plan to take care of the babies 
during the meeting. It would be a fine thing if the Nurs- 
ery department workers felt that they could render this 
service and thus give the Cradle Roll workers the privi- 
lege of being with the parents in the meeting. It might 
serve the additional purpose of acquainting the babies 
with the Nursery department workers and make their 
entrance into the Nursery department on Sunday morn- 
ing a happier experience because of the friendly feeling 
toward the workers and the room. 

The room in which the parents meet should be bright 


be each 
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and attractive to create a feeling of sociability. The su- 
perintendent and her workers will be the hostesses for 
the occasion and should endeavor to show the same hos- 
pitality they would in entertaining in their own homes. 

Progressive conversation may be introduced as the 
parents gather. Pair off the group and suggest a topic of 
conversation such as “who are you, where do you live, 
who constitute your family and what does your husband 
do.” Allow several minutes for the discussion, and shift 
partners to discuss another subject such as “food for the 
babies—what they like best to eat, and how to prepare 
it.” Another shift and a return to the get acquainted 
conversation and so on until each one knows at least 
the person next to him or her and has had conversation 
with several in the room. 

The program should be simple and informal. In an 
effort to make it worth while the workers should guard 
against making it too long. An hour and a half should 
suffice for the program and the social period. 

A typical program for this meeting would consist of a 
brief devotional, special music, a talk by the pastor, em- _ 
phasizing the importance of early religious training, or 
by the Cradle Roll superintendent, or one of the workers 
perhaps on the prayer life of the little child; or by a 
doctor or nurse about the physical welfare of the baby. 
One of the Nursery department workers could be invited 
to tell Bible stories that the parents could use in the 
homes or to help them to learn a few of the songs that 
carry meaning to very young children. 

A brief social period should follow the program which 
would furnish a diversion for the parents. Fun, like many 
of the best things of life, grows as we share it with others. 
The leader for this period should be enthusiastic and 
cheerful and should help to establish friendly relation- 
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ships in the group. Refreshments always add the party 
touch to the meeting. They need not be expensive to be 
appreciated and enjoyed. 

The parent-worker meeting should be so well-planned 
and carried out that when the occasion is announced it 
will be enjoyed three times—in anticipation, in realiza- 
tion, and in retrospect. A parent-worker meeting may be 
planned for both of the parents, for the mothers, or for 
the fathers. It would be well if all three were planned 
during a year. 


V. SOCIAL OCCASIONS 


Local conditions will govern the types of socials to be 
held but these should be planned for just as definitely 
and with the same degree of intelligence as other phases 
of the work. 

Many workers favor informal teas, simply yet taste- 
fully appointed and held at the church. Giving the tea 
at the church goes a long way toward overcoming any 
social barriers which may exist, and simplicity and in- 
formality put all the guests at ease. A lace tablecloth, 
candlesticks, a flowering bouquet to adorn the serving 
table, will bespeak the festivities of the occasion. The 
pastor's wife and the teachers of young married women’s 
classes could pour tea and thus have opportunity to meet 
the workers and their husbands. A musical program dur- 
ing the hours of the tea would add to the pleasure of the 
occasion. 

Some groups prefer to have an annual reception for 
Cradle Roll workers and their husbands. This offers the 
advantage of entertaining both of them and is usually a 
more elaborate occasion than the tea. 

Other groups enjoy providing a banquet for the work- 
ers and their husbands. There are many appropriate and 
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attractive program and decoration ideas to be used in 
keeping with the baby motif. 

The simple menu may be served by a group of young 
girls, making it possible for all Cradle Roll workers to be ° 
seated with their husbands—or wives, as the case may be. 
The program may consist of special music and a message 
by the pastor on Christian home training during early 
years of childhood. 

Workers can make occasions of this kind very happy 
and very profitable to the ongoing of their work. Prospec- 
tive workers may be invited to the social occasion also. 


FOR CLASS DISCUSSION 


Compile a list of the special occasions which your Cradle 
Roll department should observe during the next twelve 
months. Where possible, place a tentative date for the spe- 
cial occasion. Seek confirmation of these dates as part of 
your church calendar of activities. 


LINCOLN CHRISTIAN COLLEGE 


: + Members of the Cradle Roll ie ei Are Mem- 
__ bers of the Sunday School 
_ 2, Aim Is to Enrol in Nursery Department 


; aig “CRADLE ROLL CHILDREN AT THE AGE OF PROMOTION 
* 1. Special Handling of the Names 


- 2. Contacts Should Not Be Lost \ 
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After the Cradle Roll De- 
partment — What? 


As Lone As the child is a member of the Cradle Roll de- 


partment, he receives the best attention the Cradle Roll 
workers can provide. They visit his parents, they encour- 
age the things that help to build for him a Christian 
home. But what of the child who begins to attend Sunday 
school? And what of the child who reaches Beginner 
age without having attended Sunday school at all? To 
whom shall we look to continue the ministry that the 
Cradle Roll workers have begun? 


I. ATTENDANCE ON SUNDAY MORNING IS DESIRABLE 


The church is a recognized place of learning about God 
and Jesus, and teaching in its very simplest form should 
make attendance at Sunday school desirable, and differ- 
ent from attendance upon any other gathering. 


1. Members of the Cradle Roll Department Are Mem- 
bers of the Sunday School 


The Cradle Roll department is one of the regular de- 
partments of the Sunday school and its members are 
members of the Sunday school. The policy set forth in 
the preceding chapters indicates that the ministry is to 
the homes where babies and small children have not yet 
been brought to the church on Sunday morning. 

In churches where no provision has been made for the 
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Sunday morning activities, the Cradle Roll is the only 
department ministering to babies from birth through __ 
three years. When a church provides Nursery depart- — 
ments where children under four years old can be taken 
care of, it extends its ministry with resultant blessings to 
parents and to the babies as well. The attendance or 
possible attendance of these very small children is a chal- 
lenge to every Sunday school to make adequate provi- . 
sion for them and to learn the best ways of teaching and 
training them. The names of babies who do attend on _ 
Sunday morning should be transferred from the Cradle’ - 
Roll to the Nursery roll, and should become the respon- 
sibility of the workers in that group. This transfer of 
names can take place at any time during the year. A 
transfer certificate from the Cradle Roll to the Nursery 
department may be delivered to the child in his home. 
Promotions are made only as the children pass to a higher 
department. 


2. Aim Is to Enrol in Nursery Department 


One of the most important services the Cradle Roll 
workers can achieve is to enlist the parents in an active 
interest in Sunday school life. If parents attend and 
bring their families with them, contacts between home 
and church can be far more effective and more regular 
Sunday by Sunday than they could be through the 
Cradle Roll department. It is the Cradle Roll worker’s 
privilege to enlist the home and enrol the baby, and she 
should be greatly pleased when the name of one of her 
babies is transferred to the Nursery roll. 

The Cradle Roll worker will at all times seek the best 
interest of the babies. Care should be exercised in main- 
taining right attitudes. The spirit should never be per- 
mitted to develop among the Cradle Roll workers that 
“this is our baby.” The workers are “channels only” and 
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they should be willing and eager to be used at all times 
to promote the welfare of the babies, their homes, and 
the Sunday school. 

All of the Cradle Roll workers should know something 
about the work of the Nursery department in order to 
intelligently inform the parents of its activities and to 
stimulate their interest in regular attendance. A one- 
day-a-week change in baby’s morning schedule will be 
less harmful as the years come and go than to permit the 
child to pass through the early years of his life without 
going to God’s house on God’s day, with his parents and 
older brothers and sisters. Early can he recognize the 
building and lisp the words, “That’s my Sunday school.” 

(1) Early impressions are vital and lasting—Much 
has been said and written concerning the importance of 
the early years of training. 

The nurseryman who helps plants to grow must know 
the nature of a plant when it is a seedling, and he must 
also know the kind of shrub or tree into which it is pos- 
sible, with care, for it to grow eventually. He is naturally 
most concerned with the first few years of its life and 
with the progress of growth that is possible. 

Even more care and thought should be given to the 
religious training of children, for “what is put into the 
first of life is put into all of life.” 

The habit of observing the Lord’s Day in a way that is 
pleasing to God, the attitudes of worship, and of prayer, 
of giving, and of sharing, the way our children feel and 
think about God, about Jesus, about the Bible, about 
the church, all may be greatly influenced when Sunday 
after Sunday wise and loving teachers seek to guide the 
very little people who are brought to Sunday school. 

These early impressions are vital and lasting and little 
children should not be denied them. 

(2) Means of bringing parents in.—In every Cradle 
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Roll constituency there are parents who cannot attend — 
Sunday school unless they take their babies with them. _ 
If these parents follow the line of least resistance, they — 
stay at home. If on the other hand, a parent takes the 
baby into a class and to other services, she must of neces- _ 
sity divide her attention between the baby and what is — 
going on. In addition, she always feels embarrassed when _ 
the child is restless or fretful because she knows he is _ 
disturbing others. As a result one or both parents tend to — 

_ become discouraged and to drop out after a few Sundays. _ 
Gradually they come to accept the situation and lose 
interest in the church and its activities. 

When, however, these parents find that their church 
has provided suitably equipped and supervised Nursery 
departments where their children can be lovingly cared 
for and guided, they can be at ease as they take their 
places in the Sunday school. Thus the Nursery depart- 
ments serve to encourage parents to regular attendance. 

Among the parents who find the Nursery departments 
a blessing are those trained, devoted Christians who are 
willing to teach or render other special services in the | 
school. Sometimes too there are parents with latent tal- — 
ents and abilities which once they are discovered and 
developed may contribute greatly to the work of the . 
‘school and church. As these fathers and mothers take — 
part in various class activities, their fellow members 
come to recognize their talents and provide opportuni- 
ties for them to use and develop them. Thus in very sim- 
ple, natural ways, they tie these parents more closely 
into the life of the church. 

When baby comes, bringing his parents with him, 
there are three to take their places in the Sunday school 
for baby never comes alone. 

(3) Adequate provision should be made in the church. 
—Thoughtful parents will want to avail themselves of 
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_ the convenience of a Nursery only when they can be sure 


that their children will be well cared for. As far as pos- 


_ sible the Nursery rooms at Sunday school should afford 


| 


all the comfort and protection of a home. 


The answer to the query, “When can we bring the 
baby to Sunday school?” can be made in proportion to 


the provision made for the babies by the church. 


Members of the home cheerfully give to the baby the 
brightest, coziest room in the house. Members of the 


_ Sunday school, many of whom are parents, grandparents, 
_ uncles, aunts, and big brothers and sisters should be just 


as willing to give them the best in the house of the Lord. 


- Often their failure to do so is due to the fact that the 
_ needs of the babies are not brought to their attention. 


Adequate places and equipment should be provided, 
the necessary workers enlisted, and training in the best 


_ procedures in inaugurating or assisting in Nursery de- 


partment work in their church. The training course book 


_ Improving Nursery Departments by Polly Hargis Dillard 
_ should be studied carefully by the pastor, the Sunday 


school superintendent and every Nursery worker, and 
also by the Cradle Roll workers. 


II. CRADLE ROLL CHILDREN AT THE AGE OF PROMOTION 


Even though we emphasize the desirability of enrol- 
ment in the Nursery department before the age of pro- 
motion, there will be on most Cradle Rolls the names of 
some children who have never attended the Sunday 
school. The parents are willing to accept a membership 
certificate, and other evidences of the church’s interest in 


them, but perhaps the arrival of another baby in the 


home, or a difference in religious belief, or some home 
condition has made it impossible for the small child to 
be brought to Sunday school. Perhaps every contact 
with such homes will bear fruit in later years, and there 
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should be no waning of interest in ministering to these | 
homes. 


1. Special Handling of the Names 
The observance of Promotion Day on the last Sunday 


in September plays a very important part in the life of — 


the school. 

The names of children who are four years old, or who — 
will be four years old by the first of April, should be 
promoted to the Beginner department on Promotion ~ 
Day. There will be some children of this age whose ~ 
names still appear on the Cradle Roll even where pro- 
vision for attendance in the Sunday school has been 
made. The Cradle Roll visitor and a Beginner worker 
should visit-several weeks before Promotion Day in the 
home of every child who is to be promoted. The Begin- 
ner worker can meet the child and parents and tell them 
of the activities in the Beginner department. The Cradle 
Roll visitor will explain that on Promotion Day the child 
will be promoted to the Beginner department for chil- 
dren four years of age. 

The Cradle Roll department is a regular department 
of the Sunday school, and these children are already 
members of the Sunday school. Their names will be ° 
placed on the regular Beginner roll, and each will be © 
assigned to a Beginner teacher for home contacts. The 
Beginner Bible Story lesson leaflet and Storytime paper 
will be taken to each absentee. 

Workers should begin detailed preparation for Promo- 
tion Day well in advance of the occasion, and should pre- 
pare carefully for it. A list of the members who have — 
reached the required age should be prepared. This list- 
ing should include all the information called for on the 
classification record, or the original record may be 

_ checked for accuracy, and passed on to the Beginner 
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superintendent. It is very important that the list shall be 
complete, that it shall give the correct spelling of each 
child’s name, and his address. 

It will be necessary to check the roll carefully for pos- 
sible oversight of any baby’s name and to confer with 
the Nursery department workers to avoid duplications. 
A copy of this list should go to the Beginner workers 
several weeks in advance of Promotion Day. 

The promotion certificates should be ordered early to 
allow time for filling them in and having them signed by 
the pastor and the general superintendent. It is wise to 
order several extra ones in case a mistake is made when 
filling them in. 

Every effort should be made to win the home for 
Christ and the church in these last weeks before the 
child is promoted from the Cradle Roll department. 
Confidences have been built that the familiar visitor 
may be able to bring to a successful climax. A special 
soul-winning visit could be made by the visitor and 
superintendent to lead the parents to accept Christ or 
transfer their membership to the church. 

At promotion time children who have reached the 
classification age of four should be promoted to a Be- 
ginner department. When April 1 is used by the school 
as the dividing point in classifying members, a child will 
be placed in a four-year department if he has become 
four on or since April 1 or will be four on or before 
March 31. . 

Cradle Roll workers should co-operate with Beginner 
workers in planning a visit to each child who is being 
promoted to a Beginner department. When the Cradle 
Roll visitor goes into a home with a Beginner worker, 
she can help the child and the Beginner worker to get 
acquainted. If possible, the child and his parent should 
be taken to visit his new room at church. 
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In some churches a special meeting is arranged when 
all of the Cradle Roll and the Nursery department chil- 
dren who are to be promoted, together with their par- 
ents, come to the church to meet the Beginner workers 
and to see the room for four-year-olds. This plan can 
create an eagerness on the part of the children for at- 
tendance at Sunday school. 


Promotion Day will have little meaning for the child. ? 


who has reached the age of four and has never been to 


Sunday school. For this reason the Cradle Roll superin-.__ 


tendent and visitors should feel a special obligation con- 
cerning the handling of the names. 

If the child is not present on Promotion Day, the 
department superintendent or the visitor should visit 
during the week to deliver the promotion certificate. 
She will explain that the child is now a member of 
the Beginner department. The parents will be assured 
of the department’s interest. 


2. Contacts Should Not Be Lost 


No thoughtful worker will overlook the importance of 
conserving all that has been done for the child and his 
home during his years on the Cradle Roll. There are no 
tules to govern how this shall be done, but the conscien- 
tious worker will continue to feel the responsibility of 
these homes. The following suggestions may be helpful 
in maintaining a home-church relationship: 

(1) Deliver promotion certificates promptly—The 
certificate loses value when there is unusual delay in 
receiving it. 

_ (2) Co-operate with the Beginner workers.—Furnish 
the superintendent with a complete and accurate list of 
names, addresses, birthdays, and parents’ names. 

(3) Continue friendly interest—The Cradle Roll 
workers surrender the privilege of giving direct guidance 
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and of ministering in the homes as they have been doing, 
but bound to their hearts with cords of love the children 
cannot get beyond their loving interest and their prayers. 

(4) Make a personal check.—In quiet meditation re- 
call visits in the homes. As superintendent or visitor, 
ask yourself the following questions: Have I worked with 
my pastor in realizing a Christian home for every baby? 
Have I encouraged Sunday school attendance? Wherein 
have I failed? Soul-winning? Daily prayer? Visitation? 
Abiding interest? How deeply concerned am I for those 
who have reached the age of four and have not attended 
Sunday school? Am I willing to make a special effort 
this day to assure the child’s attendance in the Beginner 
department? 

Miss Mattie C. Leatherwood, in referring to the inter- 
est of the Cradle Roll worker in the children who have | 
been promoted, says: “In all of her tomorrows, among 
the greatest joys that life can bring her will be seeing 
the babies grow and develop as others build on the foun- 
dations she has laid. Eagerly she will watch little boys 
and girls grow into big boys and girls, who under proper — 
guidance, go seeking heroes and ideals, and find in Jesus 
not only the King of kings, but their personal Saviour, 
under whose banner they are glad to enlist and in whose 
name they step out into paths of glorious responsibility. 
All along the way she will rejoice and be glad that it was 
hers to touch their lives in the earliest years.” 


FOR CLASS DISCUSSION 


What suggestions have you gained if any from this chapter 
for more effective procedures for transferring Cradle Roll 
children to Nursery departments and for making promotions 
to the Beginner department? 
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SUGGESTIONS FOR THE TEACHER 
WHO WILL LEAD IN THE STUDY OF THIS BOOK 


(Based on suggestions prepared by Mrs. Douglas Hills, Adult 
and Cradle Roll consultant.) 


First Night 
Facing the Challenge of Young Children (Chaps. 1, 2, 3) 


Making an interesting begining.—Display a picture of a family 
group. Read Genesis 1: 27-28a; 4:1. Comment that the home is 
central in God’s plan for mankind. 


“yi y ‘ea 


Stimulating group participation.—(1) Ask: Why do you think: ._ 


God planned for man to live in a family group? Discuss the im- 
portance of early childhood, birth through three years of age. 
‘Write on the chalkboard key words that describe the early years, 
such as: foundational, impressionable, determinative, develop- 
mental, teachable. Use illustrations in the discussion of each 
word. 

(2) Ask: Who exerts the greatest influence upon the young 
child during the early years? Lead class members to compile a 
list of some of the needs of parents in fulfilling their teaching- 
training position. 

(3) Show the filmstrip First Steps in Religion. Ask members 
to summarize what it teaches about the influence parents have 
upon young children. 

(4) Ask: What responsibility does the church have for training 
the child during the early years? Point out the need for a church 
to realize the importance of these years and its responsibility for 
assisting parents in training the child. Explain the functions of the 
Cradle Roll department. Show its relationship to the Sunday 
school, to the Nursery departments, to the Beginner departments. 

(5) Distribute copies of the leaflet “The Cradle Roll Depart- 
ment Can Build Your Church.” Talk of the contributions that a 
well-organized department can make to a church. 

(6) Write on the chalkboard the following objectives of the 
Cradle Roll department and discuss each one: Sunday school en- 
rolment; parenthood education; evangelization; active church 
membership; family worship; Sunday school attendance. 

Bringing the conference to a conclusion.—Read the poem “I am 
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the Baby” (pp. 29-30). Summarize the main points in the dis- 
cussion. 


Second Night 
Organizing to Serve Nonattending Children (Chaps. 4, 5) 


Making an interesting beginning.—Talk about your childhood 
home and lead class members to talk about theirs—also about the 
homes they are now building. (If the filmstrip First Steps in Re- 
ligion was not shown in the first session, you may want to use it 
at the beginning of this session.) 

State that there are two types of homes—Christian and non- 
Christian. Consider the ministry of the Cradle Roll department 
in each type. 

Stimulating group participation—(1) Review the objectives of 
the Cradle Roll department. Write these on the chalkboard. 

(2) Refer to chapter 5 and state that we want to consider how 
a church can organize a Cradle Roll department to serve the non- 
attending children and their parents. Divide the class into two 
or more study groups with two or three people in a group. Give to 
each group six pieces of card on each of which has been written 
one of the following steps in organizing a department (not num- 
bered): Select a capable superintendent. Locate the prospects. 
District the territory. Enlist other workers. Provide training op- 
portunities. Secure the literature and supplies. 

Suggest that each study group use two minutes to arrange the 
steps in chronological order. As the groups report, write the steps 
in organizing on the chalkboard. Lead the class to agree on a 
chronological order. Discuss each step, referring to the textbook. 

(3) Point out that every department should have at least two 
workers, the superintendent and associate superintendent, who 
would both be visitors. Stress the following points as they relate 
to the organization: 

Desirable qualifications of workers 
. Ways to discover and enlist workers 
. What a prospect is—by age and spiritual condition of parents 
. Ways to discover prospects 
. Advantage of districting the territory 
Importance of training 
. Avenues of training 
. Available literature and supplies 
How to obtain the literature and supplies 
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Bringing the conference to a conclusion.—Summarize the main 
points in the discussion. Select a person (or persons) from the 
class to assist you on Thursday evening in demonstrating a visit 
to a prospect. 


Third Night 
Duties of the Superintendent and the Associate (Chap. 6) 


Making an interesting beginning —Read Exodus 18: 13-24 and 
Luke 9: 13-17. State that both Moses and Jesus were leaders who 
divided the work load and delegated responsibilities to others. 
Ask: What are some of the advantages of assigning specific duties 
to each worker in a Sunday school department. 

Stimulating group participation.—Distribute work sheets titled, 
“Cradle Roll Workers at Work.” To prepare these sheets, list the 
duties of the superintendent, associate superintendent, and visi- 
tors as they are given in this text. Then jumble the list of duties. 
After each duty leave space for the class member to mark. Ask 
them to put an “S” after each duty performed by the superintend- 
ent and an “A” after each performed by the associate. Allow about 
five minutes for marking the sheets. 

Guiding the discussion—(1) Ask a member to read the list of 
duties he has marked for the superintendent. Lead the group to 
decide upon the duties the superintendent should perform. (Refer 
to the text and the leaflet “The Ministry of Cradle Roll Depart- 
ment Workers” for the recommended duties.) Discuss each duty 
and help the workers to see how these may be accomplished. Give 
special consideration to the officers and teachers’ meeting and the 
record system. 

(2) Consider the duties for the associate superintendent in the 
same way. Give special consideration to locating prospects, pro- 
moting training, and arranging the interest center. 

(3) During the discussion of the interest center, arrange one 
in the room, using the Membership Wall Chart. 

Bringing the conference to a conclusion.—Summarize the main 
points in the discussion. State that tomorrow night the duties of 
the visitor will be discussed and that a visit to enrol a prospect 
will be demonstrated. Emphasize the need for completing the 
reading of the first seven chapters in the text by tomorrow night. 

Checking on assignment.—Talk with the persons who will assist 


in the demonstration of the visit on Thursday night and make © 


plans for needed rehearsal. 
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Fourth Night 
Interpreting the Work of the Visitor (Chap. 7) 


Making an interesting beginning.—Ask the class members to 
recall instances in the life of Christ and the early disciples in which 
the medium of visitation was used to help people. Point out that : 
this medium of ministry is still a good one for us to use today. En- 
gage in a moment of prayer, thanking God for the many ways 
we have of telling others about Jesus Christ. 

Stimulating group participation—Recall the organization 
needed for a Cradle Roll department. State that the number of 
visitors will vary, depending upon the size of the geographical 
territory, the number of prospects, and the number of enrolled 
members. The department officers (superintendent and associate 
superintendent) may serve as visitors, but most departments need 
one visitor or more in addition to the department officers. 

(1) Ask class members to recall the desirable qualifications of 
Cradle Roll workers that were mentioned during the second ses- 
sion. Emphasize the need for well-qualified people as visitors. 


Suggest that both men and women are needed as visitors. 


(2) Aska class member to read the duties of the visitor-teacher 
from the work sheet used in the previous session, or as given in 
chapter 5 in the text. Write these on the chalkboard and discuss. 
(See chap. 2 in The Cradle Roll Department Visitor.) 

(3) Demonstrate a visit to enrol a prospect. Lead class mem- 
bers to evaluate the demonstration. 

(4) Show the filmstrip, Effective Cradle Roll Visitation. Em- 
phasize the steps in a visit (chap. 8 in The Cradle Roll Depart- 
ment Visitor) and the suggestions for effective visitation given 
in chapter 6 in this text. Magnify the opportunities and responsi- 
bilities for witnessing in Cradle Roll visitation. 

Bringing the conference to a conclusion.—Ask the class mem- 
bers to think of words that describe the task of the visitor in the 
Cradle Roll department, such as: teacher, soul-winner, counselor, 
missionary, ambassador. Write them on the chalkboard. State that 
the work of the visitor requires dedication and training. 


Fifth Night 
Promoting the Work Through Special Occasions (Chaps. 8, 9) 


Making an interesting beginning.—Ask: How many of you like 
to do something different, to be remembered on special days? 
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There are special occasions which Cradle Roll workers may use 
to enrich the lives of parents and children and to strengthen the 
work in the church. 

Stimulating group participation—With the aid of the class 
members, list on the chalkboard a number of the special occasions 
available to Cradle Roll workers: Christmas, Mother’s Day, Fa- 
ther’s Day, birthdays, Christian Home Week, Cradle Roll Depart- 
ment Emphasis Month, parent-worker meetings, department so- 
cials, Promotion Day, Baby Hunts, transfers to the Nursery de- 
partment. Guide the workers in selecting from the list the occa- 
sions or activities that can make the greatest contribution to the 


work. Be sure to discuss in detail the Cradle Roll Department... 


Emphasis Month (of which Christian Home Week is usually a 
part), parent-worker meetings, department socials, Promotion 
Day, transfers to the Nursery department. 

Bringing the conference to a conclusion.—About fifteen minutes 
before closing time, guide the group in a brief review of the week’s 
study. You may do this by showing the filmstrip, Cradle Roll 
Sunday School Work, by using the Standard of Excellence, or by 
restating the subject for each night and discussing areas needing 
clarification. 


Some Supplemental Audio-Visual Materials 


Choose Ye This Day (motion picture; 14 min.; sound) 
Christian Homes (filmstrip; 25 frames; manual) 

How to Visit (motion picture; 12 min.; sound) 

How to Witness (motion picture; 15 min.; sound) 


For descriptions and prices consult a current copy of your 
Baptist Book Store Catalog. 
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FOR REVIEW AND WRITTEN WORK 


Chapter 1 


. For what definite ministry is the Cradle Roll department 


responsible? 


. How do home surroundings and attitudes affect a little child’s 


life? Discuss briefly. 


. Name three ways parents can include God in home life. 


Chapter 2 


. Name three things a church can do for the child. 
. State three things a pastor and his church can do to foster a 


soul-winning Cradle Roll department. 


. What is the position of Baptist churches regarding the baby? 


Chapter 3 


. Explain the difference in the Cradle Roll and the Nursery 


departments. 


. Give the six general objectives for the Cradle Roll depart- 


ment work. 


. By whom are the workers selected, and how are they elected? 


Chapter 4 


. How may the department help in Christian homes? 
. What challenge does the non-Christian home present? 
. What abstract materials should be used in the foundation and 


walls of a Christian home? 


. What does Jesus say about “light” in John 8:12? 
. State the idea presented in the quotation by Charles E. Jef- 


ferson. 


. Why is the work of the department considered a ministry to 


cheer and bless? 


Chapter 5 


. What organization is necessary for a department with a pos- 


sible enrolment of fifty? 


. What are the duties of the office you hold or would like to 


hold? 
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18. What basic materials or supplies are needed in carrying on — 
the work? 


Chapter 6 


19. Mention several things that are important to remember when 
planning a visit. 

20. Name at least six definite purposes for making visits. 

21. What is the most important outcome for which the depart- 
ment works? 

22. Discuss briefly opportunities for study course work. 


Chapter 7 


23. Give four reasons for going afield to visit. 

24, Name at least three specific advantages of a regular workers’ 

‘meeting. 

25. Who has general supervision of the Cradle Roll department 
records? Where should the complete Cradle Roll enrolment 
be kept? 

26. Where do the superintendent and her workers mark their rec- 
ords on Sunday morning? 


Chapter 8 


27. What special opportunities are offered Cradle Roll workers 
through Christian Home Week? through Cradle Roll Depart- 
ment Emphasis Month? 

28. What is the purpose of a parent-worker meeting? 

29. Mention some types of socials that are appropriate for the 
department to promote. 


Chapter 9 


30. Are members of the Cradle Roll department considered mem- 
bers of the Sunday school? What should be the Cradle Roll 
visitor's aim with reference to Sunday school attendance of 
the children in her district? 

31. What provision is made in your church for the Nursery de- 
partment? 

32. What disposition is made of information about a Cradle Roll 
child who has reached the age of promotion and has not at- 
tended Sunday school? 

33, Give at least three suggestions for maintaining a home-church 
relationship for those not enrolled in the Nursery department. 
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